
Craft Brewing 
During COVID



Brewers Association

1. Telling small brewers’ stories

2. Sharing information

• TTB

• SBA

• State information

• Other health/safety resources

3. Sharing best practices

• Regulatory and operational

4. Surveys of members and compilation of other data



Challenges

COVID era poses a data and storytelling challenge since 

in normal times, most cited sources for beer data are:

- Tax Data: Accurate, but always a bit delayed, and now 

even more delayed (tax deferrals)

- Scan Data: Partial picture that now tells an inaccurate 

story



Surveys One Primary Tool



Topline
Impact 
Survey

• Down 95% in 
distributed draught

• Down 65% onsite (at 
the brewery)

• Up ~10-15% in 
distributed package

• Scan up closer to 
20-25% for grocery, 
etc.

Very Different by 
Channel



Hitting Smallest Brewers Hardest

Type of 

Production

Industry 

Percentage
Change

Keg 27% -95%

Bottle/Cans 60%
+10-15%

(scan up more)

At the brewery 13% -65%

Total 100% -25-30%

Type of 

Production

Industry 

Percentage
Change

Keg 44% -95%

Bottle/Cans 6%
+10-15%

(scan up more)

At the brewery 50% -65%

Total 100% -70-75%

Total Craft
Smallest (<1,000 Barrels)

~75% of breweries

Source: Brewers 
Association Source: CA BOE



Lots of Variation by Business
At the Brewery Sales Change by % of Breweries
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Pivoting

Enabled by regulatory rulings and temporary executive orders



What’s Next?
Consumer Survey (n = 4,000+): Once taprooms and brewpubs have reopened for onsite consumption, how 
likely are you to continue to use curbside pickup or delivery options?



Opportunity for Modernization

• Consumer demand for new modes of selling will remain

• Three-tier works, but is struggling with number of SKUs demanded by 

consumers (down 20% in scan post COVID, Source: Nielsen)

• DtC model clearly laid out and proving safe and effective in wine

• We expect brewers and their state associations to look for clear 

legislation allowing LDA consumers to be able to purchase the beers 

they want from brewers that can supply them in a responsible manner



Thank You

Questions?


