
 
 

C2ER Leadership in Research Workshop 
November 8 – 9, 2023 

Arlington, Virginia 
Day 1 
 

Time Session 
9:00-9:45 Introductions:  Program and Participant Introductions 

9:45-11:00 
Identifying the Leader You Are and The Leader You Want to Be: Identifying 
who you are as a leader today and who you want to be as a leader tomorrow 
through an interactive session leveraging leadership styles and goals 

11:00-11:15 Break 

11:15-12:00 Leader Roadmap Building Session (Working Session): Tactical Roadmap 
Building session individually and in groups 

12:00-1:30 Building Your Personal Brand: Identifying the parts that make us who we are 
and the importance of our personal brand 

1:30-2:30 Lunch Provided 

2:30-3:30 Telling Your Story: Building your Introduction to build credibility and 
confidence 

3:30-3:45 BREAK 

3:45-4:30 Imposter Syndrome: Identifying Your Inner Goliath 

4:30-6:00 Leader Roadmap Building Session & Networking: Tactical Roadmap Building 
session individually and in groups 

6:00-7:00 Group Happy Hour: Location TBA 

 

Day 2 
 

Time Session 

9:00-9:45 Introductions & Refresh: Program and Participant Introductions using their 
Brand Statement from Day before 

9:45-11:00 Building Your Dream Team for a Winning Culture: Recruiting, Onboarding, 
Leading and Retaining Your Team 

11:00-11:15 BREAK 

11:15-12:00 Communicating with your team: How to best communicate with your team to 
track work, provide feedback, and showcasing your team’s contributions 

12:00-1:30 
Change Management for People & Projects: Interactive session on dealing 
with change and uncertainty as a human and in projects- succession planning 
and transitional Projects 

1:30-2:30 Lunch Provided 

2:30-3:15 Mentorship and Value based Leadership: Mentorship vs. Leadership based on 
values 

3:15-4:15 Putting it all together - Accountability to you and your team: Putting the 
lessons of 2 days into action 

4:15-4:30 Leader Roadmap Building Session & Networking: Accountability Partner Share 

4:30-5:15 Wrap Up & Closing & Feedback: Closing, Accountability, Feedback and next 
steps 

 


