
The Trusted Supplier Challenge

OEA Grantee Panel Webinar

May 13, 2020



OEA GRANTEE PANEL WEBINAR
The Trusted Supplier Challenge

What is the Trusted Supplier Challenge:

• Both among our member businesses and in outside contexts, we have had 
upper-tier defense-related suppliers say that they would like to outsource more 
work while at the same time we hear from lower tier suppliers that they are 
unable to ‘qualify’ for business from these upper-tier companies.

• How can we deepen the New England regional defense supply chain by helping 
to facilitate more connections between large and small contractors?
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Failure to launch

• Engaged a contractor to help with the process 

• We were not on the same page for the engagement 



OEA GRANTEE PANEL WEBINAR
The Trusted Supplier Challenge

First Steps:

• We started by thinking that we needed to catalogue the capabilities of suppliers 
so that they were more readily searchable by upper-tier suppliers.

• After looking into past efforts, we found that many had already tried this route… 
unsuccessfully
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After More Thought:

• Spent a lot of time thinking about the problem in drafting our original RFP

• Realized that upper-tier suppliers feel that the lower-tier contractors are not 
qualified because there are capabilities that may not be directly tied to 
production, however, the upper tier business still considers them a requirement.

• We realized the importance of taking a regional collaborative approach, and a 
multidisciplinary approach 



OEA GRANTEE PANEL WEBINAR
The Trusted Supplier Challenge

Based on this Realization We Pivoted:

• We have concluded that a major factor is the ability of small and medium sized 
businesses ability to keep-up with rapidly evolving requirements

• A few years ago it was the ability of SMEs to achieve ISO certification

• More recently, it has been their ability to meet cybersecurity requirements

• In the future, we think the ability to absorb and adapt to new waves of 
technology, will be a key success for regional supply chains and businesses
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We Believe That We Can Best Support SMEs by creating a Network that Can help 
them to:

• Explore New Technologies (Generally known as Industry 4.0 methods)

• Develop capabilities and capacity to implement at scale

• Deliver on these new technological requirements 

As they become required by higher-tier contractors
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Our System Vision:
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Where Are We In the Process:

• Drafted an RFI

• Review the Final Draft with our stakeholders

• Expecting to Issue it in the next few weeks



Questions?
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Brett Long
Deputy Commissioner

Vermont Department of 

Economic Development

brett.long@vermont.gov

802.461.9353

David Beurle
Chief Executive Officer

Future iQ

david@future-iq.com

612-757-9190

Contact Information

Paul Williams
Grants Management Specialist

Vermont Department of 

Economic Development

paul.williams@vermont.gov

802.249.1180
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