


About Idaho

° Population: 1,939,033

* 38th in the US for total population

® 44t for population density

* 2" for growth
°* Land Area: 83,557 square miles

®* 61.9% Federal Land (3" in the nation)
®* Top 3 Industries

1. Advanced Manufacturing

2. Agriculture/Food Processing
> So much more than potatoes!
3. Tourism

* Low Unemployment Rate = 2.8% (July 2023 )
Median Household Income = $63,377
Poverty Rate = 11.4%

The materials included in this presentation were prepared using Federal funds under award ED21HDQ3070060 from the Economic Development Administration,
U.S. Department of Commerce. The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of
the Economic Development Administration or the U.S. Department of Commerce.
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44G0O! Vision

(What)

To Formalize and institutionalize
collaborative regional and state
planning processes...

(Why)
-=:t0 Create an inclusive economic

Development Community within
the state.




Idaho Department of Commerce*”

*Lead Economic Development Organization for the State

Economic Development Districts

EDA University Center

State Universities

Utility Provider ED Advisor

Small Business Development Center rep.
Manufacturing Alliance rep.

Rural ED Pro

Urban ED Pro

Underserved Population ED Pro



1.Create organization and program Asset Map
for Idaho.

Z.Develop Common Language with Home
Team.

3.Create calendar of major planning document
deadlines/approvals.

4.Identify long-term statewide organization to
convene players.

5.Develop marketing strategy and materials for
consistent story.



Where have we been?

* Committees were formed around each goal to work
towards deliverables

°* August 30 and 31, 2023: The team gathered at the Idaho
Department of Commerce Offices for 1 2 days of
collaboration.




Where are we going?

® Culture Change

1. long-term, ongoing collaboration
2. Transparency

3. Willingness to put the needs of the State first

* Get comfortable communicating with each other

1. Expand our view of who is “in” our region

2. Celebrate each other’s wins and mourn each other’s losses
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