
   
 

   
 

 
 

Human Resource Strategies for Local Development Districts 
Instructor: Matt Vaadi 

December 13, 2022 

Georgia Mountains Regional Commission 

Gainesville, GA 

 

Training Summary 

Are you passionate about your team’s growth and professional development? At this in-person 

workshop, DDAA executives will gain a series of valuable skills to expand their human resource 

strategies and capabilities. Workshop attendees will: 

• Learn the value of diversity, equity, and inclusion (DEI), succession planning, and multi-

generational work teams 

• Receive a toolkit to help you better communicate with your team 

• Walk away with actionable intel and ideas to help meet your HR executive goals 

 

 

December 13, 2022 

 

8:45 AM Networking/ Light Breakfast 

 

9:00 AM  Generations in the workforce 

10:00 AM Generational communication preferences 

11:00 AM Break 

11:15 AM  What is DEI? 

12:00 PM Lunch 

12:30 PM  What is DEI? (continued) 

12:45 PM How can DEI improve my team’s performance? 

1:45 PM What’s next? How to prepare my team for the future 

2:45 PM Break 

2:50 PM Pulling it all together—how to create the future 

3:50 PM Final thoughts/ questions 

4:00PM  Adjourn 


