Consider including a community interest assessment form in the initial outreach to recovery to work champions with questions like:
· What current projects or initiatives at your organization are (or could be) connected to recovery to work efforts (ie, what are best practices led by your organization)?
· What other existing recovery-to-work projects or initiatives are you aware of in the region (ie, what are best practices outside your organization)? 
· What are the biggest gaps in helping people in recovery connect to meaningful work in our region?
· What other groups should be included in recovery to work efforts?
These questions could be included as text in the email or in an online survey tool such as google forms or survey monkey.
