Recovery to Work Ecosystem Building: Regional Meeting Agenda Design
Design an agenda that is responsive to where your region is in the ecosystem development process, as identified through Phase 1 activities. This activity provides several regional scenarios and examples of agendas for helping regional partners make progress in each of those scenarios. Regardless of where your region is in the process, hearing a personal story from someone in recovery or someone who has hired a person in recovery can ground the discussion in what is at stake.

Scenario 1: This is the first time a group of partners has come together to discuss recovery to work efforts, and many of the partners are still learning about recovery to work and may experience stigma about people in recovery.
Agenda Design: Consider spending most of your time using anti-stigma training materials and  introducing the group to the benefits of hiring people  in recovery. End the meeting with a discussion of what a successful recovery to ecosystem looks like in your region.
Agenda Example:
10:00am	Welcome and Introductions 
· Include background and story of host organization.
10:20am	Deliver Anti-Stigma Training; Discuss Benefits of Hiring People in Recovery
11:00am	Personal Story from Someone in Recovery 
11:15am	Brief Discussion of What Success Looks Like; Next Steps
11:30am	Adjourn


Scenario 2: This is the first time a group of partners has come together to discuss recovery to work efforts, but most partners understand the importance of connecting people in recovery to family-supporting careers and are excited to work together.
Agenda Design: Consider spending most of your time using the regional self-assessment activity to develop a shared vision of success and list of initial opportunities.
Agenda Example:
10:00am	Welcome and Introductions 
· Include background and story of host organization.
10:20am	Personal Story from Someone in Recovery 
10:30am	Recovery to Work Ecosystem Assessment
11:15am	Commitments and Next Steps
11:30am	Adjourn

Scenario 3: Your region is further along in your ecosystem work, has a committed group of recovery to work champions, but there are high-priority organizations that are not part of the work.
Agenda Design: Present the current state of recovery to work efforts in your region and how they are making real change in the region. Discuss opportunities for new organizations to get involved based on gaps in the work. Discuss a shared vision for success and next steps for working together.
Agenda Example: 
9:00am		Welcome and Introductions
· Include background and story of host organization.
9:20am		Personal Story from Someone in Recovery 
9:30am	Launching a Recovery to Work Ecosystem in Our Region – Goals, Accomplishments, Lessons Learned 
9:45am	What’s Next – Expanding the Reach and Impact of Recovery to Work
10:15am	Discuss Shared Vision for Success and Next Steps
11:00am	Adjourn


Scenario 4: Your region is further along in your ecosystem work, has a committed group of recovery to work champions, but there is not a formal structure or roles for working together.
Agenda Design: Set the stage by quickly working through the regional self-assessment to solidify group identify and surface new ideas. Move into a working session to discuss roles of each organization, hand off between organizations, how to stay connected, and what MOUs are needed. 
Agenda Example: 
9:00am		Welcome and Introductions
· Include background and story of host organization.
9:20am		Personal Story from Someone in Recovery 
9:30am		Regional Ecosystem Assessment to Identify New Gaps or Opportunities
9:50am		Working Session on Formalizing Roles and Relationships
10:20am	Next Steps 
10:30am	Adjourn 

