DDAP DDAA RLF Peer Meeting Agenda
December 9" - 10"

Development District
Association of Appalachia

Embassy Suites by Hilton Tuscaloosa

Day 1: Tuesday, December 9th

8:00 AM-9:00 AM Breakfast provided by hotel
9:00 AM-9:30 AM ARC Presentation
9:30AM-10:30 PM Collaborative Partnerships to Foster RLF Success
10:30 AM-10:45 AM Break

10:45 AM-12:00 PM Portfolio Management

12:00 PM-1:00 PM Lunch

12:45PM-1:45PM EDA Audit and Monitoring
1:45PM-1:50 PM Break

1:50 PM -2:50 PM RLF Defederalization

2:50 PM -3:00 PM Break

3:00PM-4:00PM Managing in Uncertain Times

5:00 PM - Onward Dine Arounds



DDAF DDAA RLF Peer Meeting Agenda
N December 9" - 10"

Development District
Association of Appalachia

Embassy Suites by Hilton Tuscaloosa

Day 2: Wednesday, December 10th

8:00 AM — 9:00 AM Breakfast provided by hotel

Tour: Synergic Center
9:00 AM-12:00 PM


https://synergiccenter.com/

