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Results of the Pandemic

• Virtual

• More time / flexibility

• Opportunities 

• Experimentation

• Alternative data - High frequency data

• Organization

• Automate processes

• Greater uncertainty

• More demand for real-time 

data (UI claims), less demand 

for traditional LMI (jobs, UR)

• Lack of opportunity to work 

with customers 

• Concerns of Irrelevance
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Driving Goals:

Be Present, Relevant,  & Valued
• Greater touch & access to our customers

• Increase communication

• Increase collaboration

• Meaningful products & services

• Customizable, Interactive

• On-demand

• Improve quality & appearance

• Increase efficiency
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NEW LEAD Products – Career Exploration
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How can we be Virtual 

without being Remote?
Goal to be present and accessible in this new environment
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NEW LEAD Outreach Efforts

LMI Tuesdays

• Online 30-minute “training” sessions via TEAMS

• 1st and 3rd Tuesday of each month

• No pre-registration required

• Hosted by LEAD staff members

• External partners have joined

• Attendance ranges between 60 – 100 people 

• Maintain an archive of presentations

• https://www.commerce.nc.gov/data-tools-reports/labor-

market-data-tools/labor-market-publications/lmi-tuesdays
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NEW LEAD Outreach Efforts

Virtual LMI Trainings

• Created by request of NCWorks Career Centers

• Reduces travel, time out-of-office, and expenses

• 3 part 1-hour trainings online or hybrid

• Part 1 – Basics of LMI

• Part 2 – LMI Tools & how to use them

• Part 3 – Economic overview and what it means for serving clients

In-person LMI Trainings

• Regional training “tour” after reopening
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NEW LEAD 

Outreach Efforts

In Numbers Newsletter

• Published with the new statewide 

LAUS & CES data

• Focuses on statewide economic data

• Shares most recent LEAD Feed Blog 

articles
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NEW LEAD 

Outreach Efforts

The LEADing News Newsletter

• Published with the new substate 
LAUS data

• Focus on local data

• What is LEAD is up?

• Upcoming Presentations

• Latest Research

• Data tool spotlight

• What is LEAD reading?
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Expanded LEAD 

Outreach Efforts

“The LEAD Feed” Blog

• Research

• Sharing new data and analysis

• Announcements of new tools and 

how to use them
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Refreshed LEAD Outreach

Social Media

• X (Twitter)

• @LEADNC

• @CareersinNC

• LinkedIN

• @Labor-Economic-Analysis-Division-LEAD

• Facebook

• @NCcareers
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How can we be Virtual and 

still Relevant?
What new data can we access that would help our customers?
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NEW LEAD Products – High Frequency Data

UI Claims Dashboard

• Updated monthly

• Allowed customers to understand 

joblessness quicker

• Led to greater interaction with 

customers
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NEW LEAD Products – High Frequency Data

UI Claims Dashboard

Provides detailed info:

• Gender

• Age

• Industry

• Race

• Ethnicity
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NEW LEAD Products – High Frequency Data

NC Business Pulse Survey

• Updated monthly

• Convenience sample

• Worked with partners to create 

and gain responses

• Distributed via email

JV



NEW LEAD Products – High Frequency Data

NC Business Pulse Survey

• Looked backwards 

• How did businesses perform vs. expectations

• Employees working remotely?
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NEW LEAD Products – High Frequency Data

NC Business Pulse Survey

• Looked ahead

• What changes were businesses looking 

to make?

• Expectation of business conditions 

improving?
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How can we be Virtual and 

still Valued?
Can we present our current data products easier to access and understand, while 

also being clean, modern, and sharable?
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What were our clients experiencing?

• Some confusion over where to find the 

data they wanted

• Lack of time required to access and 

analyze

• Lack of comfort with analysis
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Refreshed 

LEAD Products

Economic Overviews

• NC Today Dashboard (Statewide)
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Refreshed 

LEAD Products

Economic Overviews

• NC Today Dashboard (Statewide)

• Regional Labor Market Overviews 

(Workforce Development Boards)
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Refreshed 

LEAD Products

Economic Overviews

• NC Today Dashboard (Statewide)

• Regional Labor Market Overviews 

(Workforce Development Boards)

• Area Profiles (County, WDB, PZ)
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Printable and Embeddable

Tableau Dashboards

• Easy to create hard copies

• PDF or Paper

• Follow instructions available by 

clicking “Print” in the top right-

hand corner.

JV



NEW LEAD 

Products

Occupational 

Wage 

Lookup Tool
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NEW LEAD Products

Equity 

Dashboard
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How can we be Present, 

Relevant and Valued with 

current resources?
Invest in employees – focus on skills, efficiency, & organization



Invest in the Team

• Increase skills – direction, encouragement, resources, & time

• Database administration, Dashboard, R

• Tableau, Coursera, NC State

• Increase efficiency

• Automate through connections to the WID & BLS

• Study what others are doing

• Learn from (copy?) other states and make improvements

• Organize work products



Organization

Analytics.NCCommerce.com

• One-stop-shop for LEAD’s

• Data

• Dashboards

• Tools

• Research



Organizing LEAD’s LMI Data
Analytics.NCCommerce.com



Analytics.NCCommerce.com

Organizing LEAD’s Dashboards



Organizing LEAD’s Tools & Publications
Analytics.NCCommerce.com



Conclusion
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Present, Relevant, & Valued
• To be present we…

• Increased communication

• Altered trainings

• Attended more meeting virtually

• Developed new relationships

• To stay relevant we…
• Created new data to meet new demand

• Focused on customers’ intended use of products

• To be valued… 
• Increased accessibility – on-demand

• Focused on ease of use & understanding

• Made products cleaner, more modern, & attractive

JD



What comes next… Evaluation

Top 5 Most Visited Sections

1. NC Today

2. Local Unemployment Rates

3. Area Profiles

4. Supply-Demand Dashboard

5. Occupational Projections

How Are Visitors Finding the Site?

1. Direct

2. Referral from Commerce.nc.gov

3. Google Search

4. Referral from Teams Chat

5. LinkedIn Referral
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Enhancing Products to Meet Customers Needs

Co-Branded NCcareers

• Pilot project with NC 

Community Colleges

• Leverages NCcareers data

• Utilizes local Community 

College branding

• Can meet the needs of 

other partners

• Higher Ed Entities

• WDB

• School Districts

• Private Schools

• and more



Thank you

Jamie Vaughn
jamie.vaughn@ commerce.nc.gov 

LEAD Feed Blog

Commerce.nc.gov/news/The-LEAD-Feed 

Follow us on Twitter…

@LeadNC

@CareersInNC

Jeffrey DeBellis 
jeff.debellis@ commerce.nc.gov 

mailto:Jamie.vaughn@
mailto:jeff.debellis@nccommerce.com
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