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Execu�ve Summary and Value Proposi�on of the Academy 

 The State of Idaho team entered the Policy Academy with a firm belief in the value of strategic 

alignment and a hypothesis that the absence of exis�ng alignment was due to limited ins�tu�onal 

awareness within the State’s economic development community. The Academy brought together 

stakeholders who tradi�onally operate in different areas of economic development but impact the 

overall ecosystem. It offered an opportunity to learn about each stakeholders’ plans, programs, and 

roles and discover ways to collaborate. Our success can be atributed to everyone’s willingness to work 

outside of their comfort zone and recalibrate their view of economic development in the State of Idaho.  

Background/Opera�ng Environment 

The State of Idaho currently has five (5) EDA-designated Economic Development Districts (EDD), with a 

sixth district in the development stages. These six districts represent every community in the State of 

Idaho. Each organiza�on has a regional Comprehensive Economic Development Strategy (CEDS). 

Addi�onally, the Economic Development Districts of Idaho (EDDI), a collec�ve group with representa�on 

from each of the five designated EDDs, completed a statewide CEDS in Fall 2022 which depicts the 

priori�es and ini�a�ves of EDDI. 

While the state and the five designated Idaho EDDs enjoyed collegial rela�onships prior to the Academy, 

planning processes and improvement strategies were mostly siloed, in part due to the perceived 

uniqueness of each district. The State’s economy is based on varied industries including agriculture, 

manufacturing, mining, �mber, and tourism. Idaho’s low taxes, inexpensive u�li�es, and business 

friendly environment make it an atrac�ve loca�on for growth. Idaho was the fastest growing state in 

2021 and the second fastest growing state in 2022. This growth has spurred significant public and 

private investment throughout the state. As local, regional, and state leaders work to cra� economic 

development ini�a�ves in response to this growth, exis�ng obstacles to collabora�on impede progress. 



Idaho’s rural vastness makes it difficult for economic development professionals and other stakeholders 

to communicate on a consistent basis. Community rivalries and the compe��on for limited financial 

resources o�en make economic development in Idaho more adversarial than collabora�ve. A wave of 

re�rements in the economic development community along with turnover in local and state 

governments caused a loss of ins�tu�onal knowledge and con�nued discord. The proposal was 

developed by the CORE team members with the inten�on to create a founda�on for state-wide 

collabora�on. Educa�on and transparency are the cornerstones of Idaho’s ini�a�ve.  

Team Members and Affilia�on 

Par�cipants were strategically selected to provide geographic balance and a cross sec�on of economic 

development stakeholders. Several individuals who were recruited for the Home Team were unable to 

par�cipate due to limited capacity within their organiza�on.  The team envisions 44Go! to be an ongoing 

ini�a�ve and strives to expand par�cipa�on through purposeful outreach to achieve its mission.  

Core Team Members 

 Mr. Tom Kealey - Idaho Department of Commerce Director: As Idaho Department of Commerce 

Director, Tom Kealey is Governor Litle’s eyes and ears for all things rela�ng to economic 

development. Mr. Kealey oversees ini�a�ves related to business reten�on, interna�onal trade, 

broadband access, community development, tourism, and business atrac�on. 

 Mr. Jerry Miller - Idaho Department of Commerce Interim Business Retention & Expansion 

Manager: Mr. Miller is an Economic Development Specialist with the Idaho Department of 

Commerce. His responsibilities at the Department include director of the Northwest Community 

Development Institute, manager of the Idaho Gem Grant, Idaho Main Street, Idaho Private Activity 

Bond, and Rural Idaho Economic Development Professionals programs. Mr. Miller served as a co-

lead for the Policy Academy Team. 



 Mr. Jeff McCurdy – Region IV Development Associa�on (EDD) President: Region IV Development 

Associa�on provides hands-on economic development related technical assistance to communi�es 

throughout the eight coun�es of South-central Idaho. 

 Dr. Michele McFarlane - Region IV Development Associa�on (EDD) Community & Economic 

Development Manager: Dr. McFarlane works in partnership with South central Idaho ci�es and 

coun�es to solve common problems and help with the ever-growing demands of the communi�es. 

Her responsibili�es include project planning, grant administra�on, and development of the region’s 

CEDS. Dr. McFarlane also served as a co-lead for the Policy Academy Team. 

 Mr. Steve Haten - TechHelp Execu�ve Director: As an Economic Development Administra�on 

University Center, TechHelp works in partnership with Idaho’s three state universi�es (Boise State 

University, Idaho State University, and University of Idaho) and the Idaho Manufacturing Alliance to 

provide consulta�on, training and technical assistance services to Idaho manufactures, food 

processors, and entrepreneurs. 

Home Team Members 

 Ms. Nancy Mabile - Panhandle Area Council (EDD) Economic Development Planner: Panhandle 

Area Council provides economic development leadership for the five northern coun�es of Idaho.  

 Mr. Dodd Snodgrass - Clearwater Economic Development Associa�on (EDD) Execu�ve Director: 

Clearwater Economic Development Associa�on provides community and economic development 

services to the five Northcentral Idaho coun�es. 

 Ms. Emma Morton - Southeast Idaho Council of Governments (EDD) Community-based Economic 

Development Manager: The Southeast Idaho Council of Governments serves the community and 

economic development needs of the seven coun�es of Southeast Idaho. 



 Mr. Rick Miller - Altura Community Consul�ng & Business Finance (EDD) Community Development 

Manager: Altura provides project management and technical assistance services to ci�es and 

coun�es in the nine coun�es in Eastern Idaho. 

 Mr. David Lincoln - Western Alliance for Economic Development Execu�ve Director: The Western 

Alliance for Economic Development is spearheading efforts to establish an EDA designated Economic 

Development District for the ten (10) coun�es of Southwestern Idaho, which is currently the only 

area in the state with an EDD.  

 Mr. Roger Brown - Boise State University Director of Economic Development and Community 

Affairs: Roger Brown in uniquely posi�oned in the Office of Research and Economic Development, 

where he interfaces with university researchers, campus leadership, and economic development 

outreach organiza�ons. 

  Dr. Bradley Rits - University of Idaho Senior Associate VP of Research and Economic 

Development: The UI Office of Research and Economic Development is dedicated to encouraging 

and suppor�ng top-quality research, scholarly ac�vity and crea�ve work that achieves this goal. 

University of Idaho researchers contribute to society’s health, knowledge, and culture. 

 Mr. Doug Covey - Idaho Small Business Development Center State Director: The Idaho Small 

Business Development Center (SBDC) is a statewide, university-based organiza�on which provides 

clients guidance on how to develop and grow a successful small-business. 

 Ms. Diane Bevan - Former Idaho Women’s Business Center CEO/Execu�ve Director: Diane Bevan is 

the former CEO of the Idaho Hispanic Founda�on and Execu�ve Director of the Idaho Women’s 

Business Center. She has built her career on being a super-connector and loves building ecosystems 

that create impact.  



 Mr. Nathan Murray - Idaho Power Economic and Community Development Advisor: Mr. Murray 

works with economic development organiza�ons to atract, retain, and expand business in Idaho 

Power’s service area.  

 Ms. Beth Ineck – Boise Valley Economic Partnership Director of Economic Development: Boise 

Valley Economic Partnership (BVEP) is a privately funded non-profit organiza�on housed within the 

Boise Metro Chamber of Commerce, serving the broader Boise region. BVEP specializes in working 

with the local communi�es to grow and atract new business investment and job crea�on in the 

area.  

 Ms. Staci Nelson – Northwest I-90 Manufacturing Alliance Execu�ve Director:  The Northwest I-90 

Manufacturing Alliance is a collabora�on of manufacturers and industry stakeholders working to 

promote and grow the supply chain across Central & Eastern Washington, North Idaho, and 

Montana. 

Strategic Elements 

The ini�al Core Team mee�ng in Arlington, VA focused on what we hoped to achieve and its 

importance.  Out of those conversa�ons, the team developed the following vision to help guide the 

work: 

(What) To Formalize and ins�tu�onalize collabora�ve regional and state planning processes… 

(Why) …to create an inclusive economic development community within the state. 

The team then u�lized their ini�al applica�on to formalize five goals. 

1. Create organiza�on and program Asset Map for Idaho. 

2. Develop Common Language with Home Team. 

3. Create calendar of major planning document deadlines/approvals. 

4. Iden�fy long-term statewide organiza�on to convene players. 



5. Develop marke�ng strategy and materials for consistent story. 

Timeline of Team’s Ac�vity No�ng Accomplishments 

Following the Core Team’s in-person mee�ng in April, the team developed a mee�ng schedule to help 

build momentum. The two Team Leads met with CREC staff on the second Tuesday of each month to 

discuss project progress and plan for Core and Home Team mee�ngs.  The Core Team met the third 

Tuesday of each month, followed by the Home and Core Teams mee�ng together on the fourth Tuesday 

of each month. In August, both teams met in-person in Boise for a day and a half, which allowed 

par�cipants dedicated �me to focus on project goals. Prior to the August in-person mee�ng commitees 

were formed around the team’s five goals. Commitee break-out sessions made up most of the August 

agenda. 

Outcomes/Deliverables 

The Idaho team focused on the need to create long-term, statewide culture change.  The group 

determined the ini�a�ve needed a name to assist in sharing with and including stakeholders not part of 

the Academy experience.  44Go! was selected to represent the forty-four coun�es in the state.  

The second deliverable is a website to house economic development informa�on including 

organiza�onal contact informa�on, informa�on on the importance of alignment, and message boards to 

share informa�on on economic development ini�a�ves. The website will house the third deliverable: a 

calendar of events and planning development �melines to encourage collabora�on, discourage 

scheduling conflicts, and promote collabora�ve economic development ac�vi�es. 

Obstacles/Challenges 

The biggest obstacle the Idaho team faced was scheduling. Several team par�cipants and their 

organiza�ons experienced staffing, exacerba�ng scheduling and the capacity to collaborate. Had the 

team atempted this work independently, without a facilitator from the Center for Regional Economic 

Compe��veness (CREC), it is highly likely that the ini�a�ve would have failed.  The technical assistance 



from CREC created a sense of accountability, which encouraged the par�cipates to remain engaged in 

the process. 

Lessons Learned 

 Idaho took away two key lessons:  

1. The need for a state-wide culture change, including greater collabora�on, transparency, and a 

willingness to put the needs of the State first. 

2. The need to “get comfortable” communica�on with each other, including expanding our 

defini�on of who is "in” our area of impact, celebra�ng each other’s wins, and mourning each 

other’s losses. 

By viewing the economic development sector as one, state-wide team working together for the 

beterment of the state, we believe the success of economic development ac�vi�es will increase. 

Sustainability 

Idaho is taking two preliminary steps to ensure the long-term sustainability of the work completed as 

part of the Academy. First, a website is being developed which will host contact informa�on for 

economic development organiza�ons and professionals, defini�ons of common economic development 

terms, and links to economic development resources. Second, Academy par�cipants are ac�vely seeking 

opportuni�es to share the 44Go! ini�a�ve at conferences and stakeholder mee�ngs. The teams 

recognize that while the par�cipants of the Academy laid the groundwork, the project will only be 

sustainable with state-wide par�cipa�on and adop�on.  Informing other organiza�ons about the vision 

and goals will be the first step in developing statewide buy-in.  The Core and Home teams have also 

commited to con�nue mee�ng on a quarterly basis to ensure that rela�onships developed through the 



Academy become ins�tu�onalized and not �ed to merely the technical assistance por�on of the 

Academy.  
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