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What is CREC?

• Not-for-profit organization

• Provides data-driven technical assistance for job-creating 
economic development strategies

• Manages membership networks, including the State Economic 
Development Executives (SEDE)

State Economic 
Development Executives

https://www.c2er.org/
https://www.lmiontheweb.org/
https://projectionscentral.org/
https://www.appalachiandevelopment.org/
https://www.apdu.org/
https://www.stateeconomicdevelopment.org/login/?mepr-unauth-page=12&redirect_to=%2F


Enhancing State-Local Economic Development Planning and Engagement
 
What?

• A project funded by EDA for CREC and partners to promote 
alignment across state and regional economic 
development organizations

Why?

• State and local economic development strategies and investments 
are often poorly aligned and not very well coordinated

• States often operate independent regional initiatives - including 
those identified in CEDS

Why?



Enhancing State-Local Economic Development Planning and Engagement
 

How?

• Working with our partners NADO, SIDO, and AMCC, we are encouraging 
strategic alignment between states and EDDs

• Three components:
➢ Research

➢ Technical Assistance

➢ Education
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Link to the Issue Briefs
What?



The Value of State-EDD Strategic Alignment
What?
• Background on Issue Brief Series

• Methodology

• Executive Summary of the Series



Issue Brief #2: Aligning the CEDS Development Process

What?

• Lesson 2.1 – EDDs: Seek out the 
perspectives and resources of state 
economic development agencies early in the 
CEDS development process

• Lesson 2.2 – States: Partner with EDDs to 
collect data, engage stakeholders, and 
ensure that regional perspectives are 
integrated into statewide strategic planning

• Lesson 2.3 – States and EDDs: Use the CEDS 
implementation process as a vehicle to align 
strategic priorities

Alignment Lessons



Issue Brief #3: Relationships Fueling State-EDD Alignment

What?

• Lesson 3.1 – EDDs: Enhance capacity and 
coordination through a statewide EDD 
association.

• Lesson 3.2 – EDDs: Demonstrate value through 
impact reporting and sustained engagement

• Lesson 3.3 – States: Bring the full power of 
state government to support regional economic 
development.

• Lesson 3.4 – States: Leverage rural and regional 
development as a venue for collaboration

• Lesson 3.5 – States and EDDs: Institutionalize 
collaborative practices to move beyond 
personal ties.

Alignment Lessons



Issue Brief #4: Business Development

What?

• Lesson 4.1 – EDDs: Serve as conveners and 
educators in business development activities

• Lesson 4.2 – States: Partner with EDDs to enhance 
strategic planning and business-centered outreach

• Lesson 4.3 – States and EDDs: Collaboratively map 
assets and limitations to create achievable, 
implementable goals

Alignment Lessons



Issue Brief #5: International Engagement

What?

• Lesson 5.1 – EDDs: Develop a trade and marketing 
strategy that leverages state resources and 
incentives

• Lesson 5.2 – States: Partner with EDDs to enhance 
strategic planning and business-centered outreach

• Lesson 5.3 – States and EDDs: States and EDDs: 
Identify assets and key sectors to attract 
international interest, market suitable sites, and 
leverage private and community partners to grow a 
global ecosystem

Alignment Lessons



Issue Brief #6: Manufacturing

What? Alignment Lessons

• Lesson 6.1 – States and EDDs: Form 
coalitions to support alignment of 
manufacturing goals and strategies

• Lesson 6.2 – States and EDDs: Recognize the 
intrinsic value of project-based collaboration

• Lesson 6.3 – States and EDDs: Create long-
term manufacturing strategies to get ahead 
of emerging technologies and trends – and 
potential awards



Issue Brief #7: Infrastructure Development

What? Alignment Lessons

• Lesson 7.1 – States and EDDs: Center collaboration 
efforts around project planning, funding, and 
implementation

• Lesson 7.2 – EDDs: Serve as champions and 
administrators of local infrastructure projects

• Lesson 7.3 – States and EDDs: Recognize and set 
expectations for the long-term nature of infrastructure 
development



Issue Brief #8: Workforce Development

What? Alignment Lessons

• Lesson 8.1 – States and EDDs: Leverage successful 
training programs and models to convene 
stakeholders around strategic discussions on 
workforce development

• Lesson 8.2 – EDDs:  Leverage partnerships to 
expand the scope and reach of workforce 
development efforts

• Lesson 8.3 – EDDs: Work with states to plan for 
long-term regional workforce needs



Issue Brief #9: Diversity, Equity, and Inclusion

What?

• Lesson 9.1 – States and EDDs: Engage and build 
trust with underrepresented groups in a way that 
enables them to participate in regional decision 
making

• Lesson 9.2 – States and EDDs:  Recognize that 
“equity” comes in different forms, reflecting 
audience needs and goals

• Lesson 9.3 – States and EDDs: Consider utilizing 
disaggregated data to target specific populations 
and places

Alignment Lessons
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