
One Team, Louisiana
Our Journey





Vision for the 
Team
Setting The Stage

• Being Deliberate

• Promoting 
Inclusiveness

• Building Trust & 
Relationships



Alignment –
Kickoff Meeting

• Louisiana FAQ’s

• Survey Results

• Manage 
Expectations



EDD’s/PDD’s

REDO’
s  
EDO’s

Universities/Community  
& TechnicalColleges

LED



An Inclusive State Economic Development Strategic 

Plan

• Communicating the vision and goals of the change to all stakeholders

• Building a coalition of support for the change

• Creating a sense of urgency and momentum for the change

• Providing resources and support for those affected by the change



"What if we don’t change at all ...  

and something magical just happens?"



Team Louisiana’s 4 Specific Goals:

• Increase the level of coordination in planning efforts and aligning 
planning processes 

• Encouraging closer collaboration between community development 
and economic development programming 

• Leveraging existing state level policies and programs to support local 
quality of life/community development programming 

• Create statewide resilience initiative to capture Federal Funding 



Action Plan, Team Activities &
Progress Made to Date: 
Journey Continues

• Sub-team Formed

• Establish Touchpoints

• Capitalize on Best Practices



“The greatest danger in times  
of turbulence is not the  
turbulence;
it is to act with yesterday’s  
logic.”

– Peter Drucker



Obstacles and Challenges



Sustaining the Work &
Lessons Learned

• On-going Communication

• Being Intentional about 
Change

• Telling our Story



Closing Thoughts:

If you want to go fast, go alone
If you want to go far, go together

It takes longer for one person to 
take 10,000 steps, than 10,000 
people to take one step
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