Alabama Statewide Planning Grant Profile

Alabama Department of Economic and Community Affairs

e === P _ANNING GRANT PROJECT

OBJECTIVE(S)

TO DEVELOP COMPREHENSIVE
STATEWIDE BROADBAND PLANS
AND ESTABLISH A TECHNICAL

ASSISTANCE PROGRAMS.

Last Updated: July, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Alabama used the Statewide Planning Grant to conduct technical assistance PROCESS

in 10 counties across the state to advance broadband plan development. =« CTC Technology and Energy
Meetings were held in each county to engage local leaders and those AARP

providing broadband services, discussing the state’s vision and barriers -
towards broadband implementation. The remaining 57 counties were League of Municipalities
covered through Broadband Equity, Access, and Deployment (BEAD) @« EDDs

funding. A profile for each county was developed, featuring important

broadband data, an interactive dashboard and a comprehensive final report

with recommendations for expanding broadband access in the state.

The grantee indicated that this funding assisted in conducting county-
specific technical assistance and prepared each county during on-site

meetings to take advantage of broadband-related funding opportunities. KEY IFI’\IA'II:";EERS
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IMPLEMENTATION
The Digital Expansion Office within ADECA does not have a history of PROCESS

collaborating with EDDs. However, the EDDs were invited to partner,
although most did not participate. ADECA stated that in the future, the office
intends to collaborate more extensively with EDDs once there is a better
understanding of how to involve them in broadband-related projects.

« CTC Technology and Energy

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

« Broadband Equity, Access, and Deployment (BEAD) Program, National
Telecommunications and Information Administration

ROADBLOCKS TO GRANT METRICS TO MEASURE

EXPENDITRE SUCCESS
» Challenges using the online » Short term: Successful implementation of
portal broadband plans for the initial 10
» Procurement counties included in the project
processchallenges « Long term: Achieve 100% broadband

access for all previously unserved
addresses in Alabama over the next
decade

Maureen Neighbors, Digital

The materials included in this document were prepared by the Center for Regional Economic 7 ici
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic ExpanS|on Division
Development Administration, U.S. Department of Commerce. The statements, findings, .
conclusions, and recommendations are those of the author(s) and do not necessarily reflect wghbors adeca-alabama-gﬂ
the views of the Economic Development Administration or the U.S. Department of Commerce.



mailto:maureen.neighbors@adeca.alabama.gov

Alaska Statewide Planning Grant Profile

Alaska Department of Commerce Community and Economic Development (DCCED)

'/um AN 5 — PLANNING GRANT PROJECT
L . \ OBJECTIVE(S)

TO DEVELOP A NEW STATEWIDE CEDS,
ESTABLISH A NEW STATEWIDE
BROADBAND OFFICE, AND CREATE A
MAP OF THE MARICULTURE

REGULATION LANDSCAPE.

\ ‘\’ “‘

Last Updated: August, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Alaska's project aims to develop a new Statewide CEDS, create and staff a PROCESS
new broadband office to evaluate Alaska’s eligibility for federal programs,
and to assess and improve the mariculture regulatory environment. The « EDDs
grant will enable Alaska's new Broadband Office to review compliance « University of Alaska Center

requirements for the Infrastructure Investment and Jobs Act (IIJA) through
a broadband task force. Additionally, Alaska will gather stakeholders in the
mariculture industry to understand regulatory barriers affecting turn-
around times and to produce a report that will be considered for

for Economic Development

legislation.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT KEY PARTNERS
EDDs contributed to the development of Alaska’s new statewide CEDS. IN THE

Other aspects of the project were managed by industry and local IMPLEMENTATION
organizations. DCCED maintained regular communication with EDDs during PROCESS

the plan's development, informing them about the subawards to support

their efforts. EDDs were instrumental in advising the DCCED on the « EDDs

Statewide CEDS Strategy Committee and utilized their subawards for
regional outreach, planning, and hosting community forums. After drafting
the CEDS, EDDs assisted DCCED in refining the strategies, focusing on local legislative, and native
community needs. organization representatives

 Industry, business,

DCCED recognized the significant role of EDDs in this project and
acknowledged their essential assistance in achieving the project
objectives.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

« US Economic Development Administration Build Back Better Grant,
awarded to Southeast Conference (EDD)

ROADBLOCKS TO GRANT METRICS TO MEASURE

EXPENDITRE SUCCESS
« Delays in receiving approval for » Usage of the CEDS as a business
the Grant Administration Plan case for projects, investments, or
from EDA as a guide for improvements to
« Administrative burden associated state services

with providing subawards

The materials included in this document were prepared by the Center for Regional Economic .
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic ~[RECLVIE:! Vaught, Project Manager
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect laura.va ug htalaska.gm
the views of the Economic Development Administration or the U.S. Department of Commerce.



https://www.commerce.alaska.gov/web/
https://www.seconference.org/
mailto:laura.vaught@alaska.gov

American Samoa Statewide Planning Grant Profile

American Samoa Chamber of Commerce and Industry

< 3 PLANNING GRANT PROJECT

x%u,gx .m"

OBJECTIVE(S)

TO UPDATE THE TERRITORY’S CEDS
AND CONDUCT ECONOMIC RECOVERY

PLANNING.
Last Updated: January, 2024 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
The American Samoa Chamber of Commerce, in collaboration with PROCESS

the Governor's Office, has entered a contract with Pan Pasifika to
update the territory wide CEDS plan. Additionally, the Chamber is
exploring other economic development needs within the community American Samoa
through surveys and research on export-import flows. The

overarching goal of this project is to align resources with the needs

of American Samoa.

e The Governor's Office of

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT KEY PARTNERS
American Samoa does not have EDDs. Nonetheless, it is surveying IN THE
local orga'nizations and gtakeholders to gain a better understanding IMPLEMENTATION
of the territory's economic needs. PROCESS
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT e The Governor's Office of
e Other ARPA funding American Samoa
ROADBLOCKS TO GRANT  METRICS TO MEASURE * Consultant. Pan Pasifika
EXPENDITRE SUCCESS
o Changes in gubernatorial e Success completion of the
administration CEDS update
 Staff turnover e Comparison of the final
e Challenges managing an influx project outcomes with the
of post-COVID recovery funding original proposal submitted
to EDA

The materials included in this document were prepared by the Center for Regional Economic  E[aF-l=] |- AR =14l Deputy of
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic .

Development Administration, U.S. Department of Commerce. The statements, findings, ROILSEIANKETalallaloRSABISVE loTolpaleTgle
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

lina.petaia@doc.as.gov


mailto:lina.petaia@doc.as.gov

Arizona Commerce Authority

Last Updated: July, 2023

PROJECT DESCRIPTION

Arizona's project is dedicated to creating preliminary construction
and engineering plans for workforce training accelerators, focusing
on equipping workers for advanced manufacturing sectors,
including electric vehicle production. The grant will support
planning for the architecture, ventilation, power sources, and
training concepts for these workforce centers. Initially designed as a
state-wide initiative under the Build Back Better Regional Challenge
(BBBRC), the focus has shifted to six training centers due to not
securing BBBRC funds. The grantee has indicated that this funding is
instrumental in mitigating overall costs and addressing inflationary
pressures that could jeopardize the project.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Arizona's EDDs are currently not engaged in the specific areas this
project targets. For enhanced future alignment, EDDs could
consider focusing on advanced manufacturing or workforce
training, which would resonate with the objectives of this and
subsequent projects.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
« State and Local Fiscal Recovery Funds (SLFRF, ARPA)

ROADBLOCKS TO GRANT METRICS TO MEASURE
EXPENDITRE SUCCESS
» Challenges in identifying suitable o Number of residents
projects trained and subsequently

« Difficulties in aligning resources
with state needs

* The administrative complexity of
the EDA reporting process

» Changes in project scope and
direction

hired by employers

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Arizona Statewide Planning Grant Profile

PLANNING GRANT PROJECT
OBJECTIVE(S)
TO ADVANCE THE DEVELOPMENT OF

SIX WORKFORCE TRAINING
ACCELERATORS.

KEY PARTNERS
IN THE PLANNING
PROCESS
e Community colleges
e Manufacturing Extension
Partnership (MEP)
e Arizona Commerce
Authority’s workforce
team

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

Business First “One Stop”
local workforce centers

Keith Watkins, Senior Vice President,
Economic/Rural Development

KeithW@azcommerce.com


https://www.azcommerce.com/
mailto:KeithW@azcommerce.com

Arkansas Statewide Planning Grant Profile

Arkansas Economic Development Commission

Last Updated: April, 2024

PROJECT DESCRIPTION

Arkansas’s project included a site readiness analysis, a manufacturing
workforce needs assessment, a targeted industry assessment, and
dashboards for Community Development and Entrepreneurship.

The state noted that the grant was helpful with leveraging other
funds; the site readiness analysis was presented to the Governor’s
Office, resulting in an allocation for a new site development program
for the state.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Arkansas approached the EDDs and Planning Development Districts
(PDDs) to receive feedback on the projects. The EDDs also provided
technical assistance to the applicants for the site readiness program.
The state has a good relationship with all of the EDDs; Arkansas does
not have a formal, organized regional group for economic
development, so the state often works directly with the local
communities.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e None

ROADBLOCKS TO GRANT METRICS TO MEASURE

EXPENDITRE SUCCESS
e Challengesinthe e Applying
procurement process recommendations from
» Fiscal challenges with the studies: improve site
processing funds on readiness, improve issues
Grants Online occurring internally in the

workplace, and maintain
the resource guide.

The materials included in this document were prepared by the Center for Regional Economic

PLANNING GRANT PROJECT

OBJECTIVE(S)
TO GAIN ABETTER UNDERSTANDING OF
STATE ASSETS THROUGH COMPREHENSIVE
DASHBOARDS AND RESOURCE GUIDES,
ALONGSIDE ASSESSMENTS OF ECONOMIC
DEVELOPMENT COMPETITIVENESS AND
THE ARKANSAS WORKFORCE.

KEY PARTNERS
IN THE PLANNING
PROCESS

e Arkansas Department of
Commerce

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

e EDDs and PDDs

o VisionFirst Advisors

e Burns and McDonnel

e Tooling U

o Delta Center for
Economic Development
at Arkansas State
University

Jean Noble, Executive Director,

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic [=eieIale]agl[e and Development
Development Administration, U.S. Department of Commerce. The statements, findings, Tourism Division

conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

jnoble@arkansasedc.com


https://www.arkansasedc.com/
mailto:jnoble@arkansasedc.com

California Statewide Planning Grant Profile

CA Governor's Office of Business and Economic Development (GO-Biz)

? A PLANNING GRANT PROJECT
QoA . OBJECTIVE(S)
‘ TO ESTABLISH A REGIONAL ECONOMIC

RECOVERY TEAM TO FOCUS ON RESOURCE
AND CLUSTER DEVELOPMENT, SUPPLY
CHAINS, WORKFORCE RESEARCH,
PANDEMIC/DISASTER RECOVERY, CLIMATE
CHANGE, AND STRATEGIC PLANNING.

| Last Update: July,2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
California's project supports the formation of a regional economic PROCESS
recovery team, concentrating on resource development as part of a . None
broader initiative known as the Community Economic Resilience
Fund (CERF). Additionally, Go-Biz aims to foster a network of
Economic Development Districts (EDDs) and build cohesive
Comprehensive Economic Development Strategies (CEDS) across
the 13 regions delineated under CERF.

KEY PARTNERS
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IN THE
Currently, California has six EDDs with limited geographic coverage IMPLEMENTATION
and engagement. Consequently, there was limited coordination PROCESS
between the state and the EDDs. The active EDD indirectly . EDDs

contributed to California's project by participating in roundtable
discussions regarding the PWEAA grant. e Universities

e Industry partners

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e Local government

e Public Works and Economic Adjustment Assistance (PWEAA) agencies
 Private businesses
ROADBLOCKS TO GRANT METRICS TO MEASURE Workf devel ;
EXPENDITRE SUCCESS e
partners
 Internal procedural delays o Completion of the resource « Community development
resulted in postponements toolkit organizations
in drawing down funds from » Generation of additional « Nonprofit organizations
EDA funding for community and

economic development
organizations

The materials included in this document were prepared by the Center for Regional Economic  [IXCLAERRCICIE-MST=1al{e] @Yo \V/ o]
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic .

Development Administration, U.S. Department of Commerce. The statements, findings, Business Development
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

kaina.pereira@gobiz.ca.gov



https://business.ca.gov/
mailto:kaina.pereira@gobiz.ca.gov

Colorado Statewide Planning Grant Profile

Colorado Office of Economic Development and International Trade (OEDIT)

PLANNING GRANT PROJECT
| OBJECTIVE(S)
,_‘

y ' A% TO DEVELOP A STATEWIDE CEDS,
- ASSIST EDDS WITH DEVELOPING
REGIONAL CEDS, AND TO BUILD
ECONOMIC RESILIENCY.

| B | E—

Last Updated: July, 2023

KEY PARTNERS

PROJECT DESCRIPTION IN THE PLANNING
Colorado has concentrated on developing a statewide PROCESS
Comprehensive Economic Development Strategy (CEDS) and
assisting regions without a current CEDS to develop one. The e EDDs
statewide CEDS aims to foster alignment among economic
development entities within the state and to address the impacts of
the COVID-19 pandemic while enhancing future economic resilience
against potential disruptions. Moreover, Colorado is facilitating future
alignment by aiding regions in regaining official EDA economic
development district status. Having a CEDS is crucial for being
competitive for EDA funding and this project focuses on increasing KEY PARTNERS
such competitiveness while ensuring future funding is distributed IN THE
across all regions.

IMPLEMENTATION
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT PROCESS

Colorado is committed to strengthening its relationship with EDDsand =, Epps
improving partnership throughout the grant process. The state

involved EDDs in focus groups to better comprehend the economic > CRITHMRN CREe =

development planning needs of the four regions that are developing a organizations
CEDS. Additionally, the grant enabled the state to propose consistent » Workforce development
EDD funding as a legislative request. While the project goals were partners

well-received by the EDDs, some challenges emerged due to the grant

timeline and the capacity of EDDs, especially in rural areas. » State agency partners

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e US Economic Development Administration CARES Act grant

ROADBLOCKS TO GRANT METRICS TO MEASURE
EXPENDITRE SUCCESS
e Challengesininternal o Number of regional CEDS
management of federal plans achieved
funding flows  Increase in statewide funding

opportunities

The materials included in this document were prepared by the Center for Regional Economic Katharina Pa pen brock, Director of
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic q q

Development Administration, U.S. Department of Commerce. The statements, findings, Rural Opportunlty OffICe, OEDIT
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

katharina.papenbrock@state.co.us



https://oedit.colorado.gov/
mailto:katharina.papenbrock@state.co.us

Connecticut Statewide Planning Grant Profile

Connecticut Department of Economic and Community Development

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO COORDINATE EXISTING ECONOMIC
DEVELOPMENT PLANS TO CREATE A
STATEWIDE ECONOMIC DEVELOPMENT
APPROACH AND APPLY FOR FEDERAL
GRANTS THAT SUPPORT THE ECONOMIC
a7 L

Ll L ACTION PLAN.
Last Updatd: Jul 2023
KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Connecticut's project involved hiring three planning advisors and an PROCESS
economic development coordinator to develop a statewide strategy as its
primary objective. As part of this effort, the team interviewed each » EDDs
economic development district (EDD) to synthesize challenges and « Community development

successes, incorporating their CEDS plans into the state's plan. Following
development of the plan, efforts were directed to implement a long-term
strategy across multiple state agencies. Additionally, staff contributed to
drafting the Food Insecurity Plan as requested by the Connecticut General
Assembly and assisted in federal funding applications.

organizations

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT KEY I':\IA_IF_*IIEIERS
According to respondents, EDDs were involved from the development of

the application to its execution, offering feedback throughout the process. IMPLEMENTATION
A major component of the project was interviewing all EDDs in the state to PROCESS

incorporate their perspectives in the statewide strategy.

« EDDs
« Community development
organizations

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

The project allowed the grantee to provide analysis and support for
multiple federal opportunities during this planning period, including:

« CHIPS Manufacturing Incentives and EPA Solar for All

R&D Programs « EDA Recompete Program
« DOD Microelectronics Commons « Inflation Reduction Act
« DOE State Manufacturing Leadership « Planning grant from the
Program Department of National Institute
« DECD Regional Technology & of Standards and Technology
Innovation Hubs
ROADBLOCKS TO GRANT METRICS TO MEASURE
EXPENDITRE SUCCESS
« Timeline challenges » The number of policy proposals
« Staff turnover resulting from the strategic

planning document

The materials included in this document were prepared by the Center for Regional Economic . . . .
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Allison PlnCUS, Planmng Advisor
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect Allison.Pincusct.gm
the views of the Economic Development Administration or the U.S. Department of Commerce.



https://portal.ct.gov/DECD
mailto:Allison.Pincus@ct.gov

District of Columbia Statewide Planning Grant Profile

Office of the Deputy Mayor for Planning_and Economic Development

.
i

Last Updated: July, 2023
PROJECT DESCRIPTION

The District of Columbia (DC) updates its economic development strategy
every five years to identify challenges and opportunities, establish goals
and priorities, guide actions and investments, and align stakeholders
around a shared vision. Utilizing the Statewide Planning Grant, the Office of
the Deputy Mayor for Planning and Economic Development spearheaded
the development of DC’s Comeback Plan, the district’s economic
development strategy for 2023-2027. This strategy focuses on four broad
objectives: 1) retaining and growing DC’s tax base, 2) supporting business
vitality, 3) strengthening neighborhoods, and 4) promoting the economic
mobility of DC residents. DC noted that the Statewide Planning Grant
significantly enhanced the scope and quality of stakeholder engagement,
data collection, and research throughout the plan’s development. This
process culminated in an actionable document that is poised for
implementation

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Although DC doesn’t have EDDs, DC employed data-driven storytelling
techniques to carry out an in-depth and comprehensive stakeholder
engagement process. This approach aimed to align the plan’s strategic
priorities with those of the District’s diverse communities, neighborhoods,
and residents.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None

ROADBLOCK TO GRANT
EXPENDITURE

METRICS TO
MEASURE SUCCESS

« Number of stakeholders engaged in the
planning process

» Access to amenities in disadvantaged
neighborhoods

« Number of minority-owned businesses

» Jobs in high-growth sectors

« Median Income of Black Households

 Districtwide Population

* None

PLANNING GRANT PROJECT
OBJECTIVE(S)

.\ !

) ¥ W% 70 DEVELOP A DISTRICTWIDE 2023-
= 2027 ECONOMIC DEVELOPMENT
STRATEGY.

KEY PARTNERS
IN THE PLANNING
PROCESS

e Executive Office of the

Mayor of the District of
Columbia

e District of Columbia

government agency
leaders

KEY PARTNERS IN THE
IMPLEMENTATION

PROCESS

District of Columbia
government agency
leaders

Business Improvement
Districts

DC Work, Infants, and
Children

Federal City Council
Other community and
neighborhood
stakeholders

The materials included in this document were prepared by the Center for Regional Economic Ben Mindes: Interim Chief of Staff to

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

the Deputy Mayor

ben.mindes@dc.gov


https://dmped.dc.gov/
mailto:ben.mindes@dc.gov

Delaware Statewide Planning Grant Profile

Delaware Department of Labor

— 7 \
\  §

!
—
/ g

PLANNING GRANT PROJECT

OBJECTIVE(S)

TO DEVELOP A COMPREHENSIVE SET OF
REPORTS TO ADDRESS CURRENT GAPS IN
ECONOMIC DEVELOPMENT AND
ENCOURAGE THE IMPLEMENTATION OF
RECOMMENDATIONS FOR TANGIBLE

IMPACT.
Last Updated: April, 2024 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Led by Social Contract as the project manager, Delaware's project PROCESS
involves multiple consulting organizations to produce a diverse set of L :
reports. These reports encompass an equity-centered workforce » Division of Small Business
development analysis, the creation of an internal operations manual, o Delaware Prosperity
an analysis of the state policy landscape, distinct gap analyses for Partnership
entrepreneurial resources and wraparound services, and a
comprehensive labor force and skills assessment.
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT
While Delaware lacks EDDs, the Workforce Development Board, with KEY PARTNERS
its 53 members, is intrinsically linked to local economic development IN THE
and plays a pivotal role in the project's progress evaluation. IMPLEMENTATION
PROCESS

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None o Social Contract

e EDSI
ROADBLOCKS TO GRANT METRICS TO MEASURE e Tech Impact
EXPENDITRE SUCCESS  United Way
« Difficulties using the online portal. « Aspirational metrics include * University of Delaware
o Administrative challenges with labor force participation rates, * Urban Institute
the fiscal agent median earnings, educational
o Staff turnover attainment, racial disparities,

business revenue, job
postings, and overall
community well-being
e Adoption of reccomendations
o Stand-alone reports with low-
hanging fruit

The materials included in this document were prepared by the Center for Regional Economic Joanna Staib, Executive Director,
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Delaware Workforce Development
Development Administration, U.S. Department of Commerce. The statements, findings, Board
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

the views of the Economic Development Administration or the U.S. Department of Commerce. Joanna_staibde[awa (=Xe[e)V}



mailto:Joanna.Staib@delaware.gov
https://labor.delaware.gov/wdb/

Federated States of Micronesia Statewide Planning Grant Profile
Department of Resources and Development (RD)

Last Updated: Noember, 2023

PROJECT DESCRIPTION

Micronesia is focusing on combating the epidemic of
noncommunicable diseases (NCDs) and meeting the United Nations'
17 Sustainable Development Goals (SDGs). The grant project will
produce a report and recommendations for four projects aimed at
addressing four major NCDs in Micronesia, while also working
toward the achievement of the UN SDGs.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Micronesia does not have EDDs, but it has worked closely with the
governments of its four regional states to better understand the
challenges at the local level. These state governments are integral
members of the working group that Micronesia has formed to address
the health and development challenges it faces.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e Funding from the Department of Health

ROADBLOCK TO GRANT METRICS TO
EXPENDITURE MEASURE SUCCESS
 Internal administrative e Anincrease in healthy food
challenges consumption and a reduction in
» High cost of travel to NCDs

 Increased general public
awareness of, and participation
in, development efforts in
Micronesia

constituent states

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO MAKE PROGRESS TOWARD THE
UNITED NATIONS' 17 SUSTAINABLE
DEVELOPMENT GOALS AND ADDRESS
THE HEALTH CRISIS IN MICRONESIA.

KEY PARTNERS
IN THE PLANNING
PROCESS

Micronesia national
government

UNPP

UNICEF

Four Micronesian state
governments
Consultant

KEY PARTNERS IN THE

IMPLEMENTATION
PROCESS

Micronesia national
government

UNPP

UNICEF

Four Micronesian state
governments
Consultants

The materials included in this document were prepared by the Center for Regional Economic Stanley Raffilma n, Prog ram Ma nager
for Investment, RD

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,

conclusions, and recommendations are those of the author(s) and do not necessarily reflect .
sraffilman@rd.gov.fm

the views of the Economic Development Administration or the U.S. Department of Commerce.



https://www.fsmgov.org/ngovt.html
mailto:sraffilman@rd.gov.fm

Florida Statewide Planning Grant Profile
Florida Department of Commerce, Office of Broadband

o

=
o~
e

Last Updated: August, 2023

PROJECT DESCRIPTION

The Florida Office of Broadband used the Statewide Planning Grant to fund a
study on the status of broadband and to develop the Florida Strategic Plan
for Broadband. In collaboration with the EDDs, the Office hosted ten virtual
workshops within their respective jurisdictions to discuss broadband. The
feedback from these events helped the Office concentrate on the foremost
concerns of residents and develop the state plan. The University of Florida
Public Utilities Research Center conducted the research and community
engagement components of the project, ending with the delivery of the
completed and agency-approved statewide strategic plan.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

The respondent notes that EDDs are an important resource to Florida's
communities, as they are at the forefront of economic development planning
and resource identification for counties. The Office of Broadband's Strategic
Plan aligns with the goals of the EDDs, in that the work undertaken as a
result of the plan supports all the economic development initiatives and
projects planned by local governments as well as private commercial
entities. These initiatives and projects include business development and
recruitment, public infrastructure improvements, and community
development.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
» State and Local Fiscal Recovery Funds (SLFRF, ARPA)

ROADBLOCK TO GRANT METRICS TO
EXPENDITURE MEASURE SUCCESS
e None o Successful development of

the state strategic plan for
broadband, new broadband
expansion initiatives, and
increased access to federal
funding

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

_ ] PLANNING GRANT PROJECT
OBJECTIVE(S)

TO CONDUCT A COMPREHENSIVE
BROADBAND STUDY AND DEVELOP A
STRATEGIC PLAN FOR THE EXPANSION
AND ENHANCEMENT OF BROADBAND

SERVICES.

KEY PARTNERS
IN THE PLANNING
PROCESS

EDDs

Small County Coalition
Rural Economic
Development Initiative
Tribes

Florida Association

of Counties

Internet service providers
State government agencies
Local government agencies
Private businesses
University of Florida

Public Utilities Research
Center

KEY PARTNERS IN THE

IMPLEMENTATION
PROCESS

» EDDs
« University of Florida

Public Utilities Research
Center

Katie Smith, Director, Florida Office
of Broadband

Katie.Smith@deo.myflorida.com


https://www.floridajobs.org/community-planning-and-development/broadband/office-of-broadband
mailto:Katie.Smith@deo.myflorida.com
mailto:Katie.Smith@deo.myflorida.com
https://www.floridajobs.org/docs/default-source/community-planning-development-and-services/broadband/the-florida-broadband-strategic-plan.pdf?sfvrsn=f76e55b0_2
https://www.floridajobs.org/docs/default-source/community-planning-development-and-services/broadband/the-florida-broadband-strategic-plan.pdf?sfvrsn=f76e55b0_2

Georgia Statewide Planning Grant Profile
Georgia Department of Economic Development

PLANNING GRANT PROJECT
OBJECTIVE(S)

“{* "\ %G sy TO IDENTIFY AND DEVELOP PROMISING
Ity S d"¥ & INDUSTRY CLUSTERS AND WORKFORCE
Lo WS STRATEGIES TO GROW AND ATTRACT

{ __;_ § == BUSINESSES TO GEORGIA.
. — 3 il S e T

Last Updated: July, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Georgia's overarching goal focused on conducting a comprehensive PROCESS
study of the workforce across the state, encompassing five main - Neme
activities: a statewide workforce assessment to gauge overall
employment health, regional assessments to understand local labor
markets, site-specific evaluations for targeted insights, planning
sessions with state talent partners to strategize workforce
development, and analyses of underemployed and unemployed
residents to identify gaps and opportunities. Key to this endeavor was
a focused collaboration with education partners, aiming to KEY PARTNERS IN THE
strengthen the workforce by aligning educational outputs with labor IMPLEMENTATION
market needs. PROCESS

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

In the past, Georgia’'s Office of Economic Development collaborated
with EDDs, but they were not involved in this project. Instead, the

o Carl Vinson Institute of
Government, University of

Office partnered with educational institutions, believing they would Georgia
be better suited for local-level implementation due to their experience e Local government
in workforce development and their ability to help bridge educational agencies
9aps. e Education partners
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e Timeline challenges o Completion of workforce

studies and activities
e Completion of the five main

identified activities and

implementation of

recommendations to improve

workforce and education needs

in the state
The materials included in this document were prepared by the Center for Regional Economic Sara Gershon, Delety General
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic N@{elU|al{=1¥ Georgia Department of
Development Administration, U.S. Department of Commerce. The statements, findings,

conclusions, and recommendations are those of the author(s) and do not necessarily reflect Economic Development
the views of the Economic Development Administration or the U.S. Department of Commerce. §gershon georgia.org



https://www.georgia.org/
https://www.georgia.org/

Guam Statewide Planning Grant Profile

Guam Bureau of Statistics and Plans

Last Updated: Auust, 2023

PROJECT DESCRIPTION

Guam's project will finance two feasibility studies: one on the
development of additive manufacturing and the other on the
development of the transshipment industry. Additionally, the project
aims to create an agriculture master plan to enhance food security
and develop an economic impact model to assess the effects of the
COVID-19 pandemic on Guam’s economy.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Although Guam lacks EDDs, the Bureau of Statistics and Plans has
engaged closely with local stakeholders to advance their plans. This
engagement involved hosting both virtual and in-person discussion
sessions and gathering feedback on project proposals.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e None

ROADBLOCKS TO
GRANT EXPENDITURE

METRICS TO MEASURE
SUCCESS

e Ensuring adherence to
Guam's procurement laws

e Completing the Request
for Advance of
Reimbursement form

e Achieving the project
objectives within the
timelines specified in the
Grant Administration Plan

The materials included in this document were prepared by the Center for Regional Economic

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO SUPPORT GUAM’S ECONOMIC
RECOVERY AND STRENGTHEN
DOMESTIC PRODUCTION.

KEY PARTNERS
IN THE PLANNING
PROCESS

e The Guam Economic

Development Authority

e The Guam Office of the

Governor

e The Guam Department of

Labor

KEY PARTNERS IN THE

IMPLEMENTATION
PROCESS

The Guam Economic
Development Authority
The Guam Office of the
Governor

The Guam Department of
Labor

The Applied Science and
Technology Research
Organization of America

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Monica Guerl’el’o, Planner IV

Development Administration, U.S. Department of Commerce. The statements, findings,

conclusions, and recommendations are those of the author(s) and do not necessarily reflect monica_guerrero bspg uam.gov

the views of the Economic Development Administration or the U.S. Department of Commerce.



https://bsp.guam.gov/
mailto:monica.guerrero@bsp.guam.gov

Hawaii Statewide Planning Grant Profile
Hawaii Office of Planning and Sustainable Development

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO CREATE A STATEWIDE ECONOMIC
RECOVERY AND RESILIENCY PLAN.

Last Updated: Jul 2023 | KEY PARTNERS

PROJECT DESCRIPTION IN THE PLANNING
The Hawaii Economic Recovery and Resilience (HIERR) plan is PROCESS
designed to aid Hawaii in recovering from the COVID-19 pandemic

and to prepare the state for future disasters. The project comprises e Local economic

three main workstreams: 1) identifying economic vulnerabilities development

exacerbated by COVID-19, 2) identifying projects and resources to

alleviate economic hardship, and 3) developing an action plan to organizations

address economic impacts of future disasters. » County governments
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT * Economic development
boards

Although Hawaii lacks EDDs, the state has engaged in thorough

planning and implementation with local development organizations

and county governments. The Hawaii Office of Planning and

Systainable Development proactively engaged with local groups to KEY PARTNERS IN THE
discuss their economic development needs and data gaps.

Additionally, the Office conducted surveys and interviews to better IMPLEMENTATION
understand local needs and challenges. PROCESS

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT | © -o¢aleconomic

e National Telecommunications and Information Administration gevelopmentorganizations
e County governments

e Economic development

ROADBLOCKS TO METRICS TO MEASURE Rl
GRANT EXPENDITURE SUCCESS
» Limited capacity of local e Speed of project

partners implementation

e Success in attracting
additional federal funding

o Strengthened relationships
with local partners

The materials included in this document were prepared by the Center for Regional Economic . .
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Mafy Alice Evansl Director
Development Administration, U.S. Department of Commerce. The statements, findings, .. .
conclusions, and recommendations are those of the author(s) and do not necessarily reflect lauren.m.prlmlanohawau.gm
the views of the Economic Development Administration or the U.S. Department of Commerce.



https://planning.hawaii.gov/
mailto:lauren.m.primiano@hawaii.gov

Idaho Statewide Planning Grant Profile

Idaho Department of Commerce

PROJECT DESCRIPTION

The Idaho Department of Commerce's project utilized contractors to deliver
four components:
« Development of comprehensive rural strategy report and online tool,
« Analysis of the supply chain serving the state’s manufacturers (you can
find the report here),
« Creation of training guides and products to train local government
officials on key topics, and
« Review and analyze key energy issues facing Idaho.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

EDDs and other stakeholder provided a variety of project concepts to Idaho
Commerce. Ultimately, the Department identified four key project topics and
selected four contractors to complete the work. The grantee has indicated
that EDDs may be involved in implementation, depending on the program
gaps identified by the consultant and whether EDD competencies can
address those gaps. Generally, the Department desires a closer relationship
with EDDs and enhanced dissemination of information about Idaho to
strengthen future cooperation.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
« Department of Energy grant

ROADBLOCKS TO
GRANT EXPENDITURE

« Lengthy state request for approval
process

« Limited time Idaho Commerce had to
develop comprehensive project plan
prior to submitting application which
resulted in the need for an amendment.

« Unexpected length of time needed for
EDA approval of project amendment

METRICS TO MEASURE
SUCCESS

» Metrics for evaluation have not yet
been established but it is expected
that the projects are laying the
foundation for future work in each of
the four report areas.

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

PLANNING GRANT PROJECT

OBJECTIVE(S)

TO DEVELOP FOUR REPORTS TOUCHING ON
RURAL STRATEGIES, MANUFACTURING
SUPPLY CHAINS, AN ENERGY ISSUE
ASSESSMENT, AND LOCAL GOVERNMENT

TRAINING.

KEY PARTNERS
IN THE PLANNING
PROCESS

Idaho Manufacturing
Alliance

Association of Idaho Cities
Idaho Advanced Energy
Consortium

Local businesses and
industry leaders

EDDs

KEY PARTNERS IN THE

IMPLEMENTATION
PROCESS

TIP Strategies

Idaho Manufacturing
Alliance

Association of Idaho Cities
Idaho Advanced Energy
Consortium

EDD

Jerry Miller, Business Retention and

Expansion Specialist
jerry.miller@commerce.idaho.gov



https://commerce.idaho.gov/
mailto:jerry.miller@commerce.idaho.gov
https://www.idmfg.org/supply-chain-project/

Illinois Statewide Planning Grant Profile

lllinois Department of Commerce and Economic Opportunity_

\ ‘\’ “‘

Last Updated: July, 2023

PROJECT DESCRIPTION

Illinois worked with a consultant to analyze industries in the state and
how they have changed due to the pandemic. The state was divided
into 10 economic development regions to analyze the workforce and
supply chain for each selected industry within each region. Finally, a
roadmap was developed for each region to identify action steps to
take over the next five years to increase growth and resiliency.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

EDDs in Illinois were involved in the planning process by conducting
one-on-one meetings with prominent regional players and
stakeholder discussions to better understand the conditions in each
of the 10 identified regions. The intention was also to involve the
EDDs in the implementation process by applying the developed
roadmaps in their respective regions.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
« State and Local Fiscal Recovery Funds (SLFRF, ARPA)

METRICS TO
MEASURE SUCCESS
e Developing implementable
actions within the roadmaps.
Each roadmap will contain key
performance indicators (KPIs)
for each specific region to
track.

ROADBLOCKS TO
GRANT EXPENDITURE

e Challenges with the
procurement process

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO CONDUCT RESEARCH AND
OUTREACH TO FACILITATE THE
CREATION OF A STATEWIDE COVID-19

ECONOMIC RECOVERY PLAN.

KEY PARTNERS
IN THE PLANNING
PROCESS

EDDs

Boston Consulting Group
Universities and education
partners

Major employers

Local governments

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

o Key partners in the

planning process are also
supporting the
implementation process.

The materials included in this document were prepared by the Center for Regional Economic  JNEIe]alm (018l 1vaRsT=1al(e]@l =ele]ale)aI (e

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Advisor

jason.horwitz@illinois.gov


https://dceo.illinois.gov/
https://dceo.illinois.gov/
mailto:jason.horwitz@illinois.gov

Indiana Statewide Planning Gra

nt Profile

Indiana Economic Development Corporation (IEDC)

PLANN

\: | L1}
< 4 ~ STATEWID
) STRATEGY,
CEDS WITH

Last Updated: December, 2023

PROJECT DESCRIPTION

Indiana's project encompasses three main elements: developing a
strategy for tech park development, creating a strategy for megasite
development in the state, and developing a statewide CEDS. The
goal is to extend the projects beyond the typical scope of economic
development, which usually focuses on business development and
infrastructure. By including considerations for population, access to
transit, and access to higher education in site selection, the approach
will be more inclusive. The grantee has indicated that this funding is
facilitating strategic long-term planning, which would not have been
otherwise possible.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

IEDC actively partners with EDDs across the state. The grantee
stated that the agency aligns with the EDDs’ priorities by offering
state support and additional funding, while the EDDs contribute
local expertise back to the state. Buy-in from the EDDs is essential for
successful economic development in Indiana; a major takeaway from
this project was the importance of incorporating these local units
into statewide planning.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e Other ARPA funding

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
 Staying within the grant » Population growth, GDP

requirements during growth, per capita income,

project development and educational attainment

 Utilizing the online portal

ING GRANT PROJECT
OBJECTIVE(S)

TO DEVELOP A CONCEPT PLAN FOR AN
INNOVATION DISTRICT, CREATE A

E MEGASITE IDENTIFICATION

AND ESTABLISH A STATEWIDE

SUPPORT FOR EXISTING TECH
HUBS.

KEY PARTNERS
IN THE PLANNING
PROCESS

e EDDs

o State government
agencies

e Regional organizations

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

e EDDs

o State government
agencies

» Regional organizations

» Higher education
institutions

o Workforce development
organizations

» Nonprofit agencies

The materials included in this document were prepared by the Center for Regional Economic  B\VIE1{%4 Wasky, Vice President,

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Innovation & Strategic Initiatives

mwasky@iedc.in.gov


https://www.iedc.in.gov/
mailto:mwasky@iedc.in.gov

lowa Statewide Planning Grant Profile
lowa Economic Development Authority

PLANNING GRANT PROJECT
OBJECTIVE(S)
TO ATTRACT TOURISTS, ADDRESS
EMERGING AND FUTURE WORKFORCE

NEEDS, AND IMPROVE STATE
COMPETITIVENESS.

Last Updated: Aoril, 2024 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
lowa pursued multiple research initiatives with the funds: PROCESS
« Tourism economic impact study « None (Much of the
Visitor profile consumer research planning was done with

Bioscience industry analysis .
Workforce strategy for targeted clusters stakeholders prior to the
Workforce attraction research grant)

Site selection research

The research initiatives were designed to support tourism expansion, KEY PARTNERS
workforce attraction, and long-term economic growth. Key outcomes IN THE

included drawing visitors to the state, attracting new residents to fill a IMPLEMENTATION
growing number of high-demand job openings and encourage new PROCESS
business investment, especially in a select targeted industries: advanced

manufacturing, biosciences, finance, and insurance. Research included ¢ lowa Innovation Council

surveys of HR staff and other targeted audiences in lowa to identify key I Workf
workforce attraction challenges, analyses of the supply and demand of - leREnenaieIE
needed workers in key areas, and development of business recruitment Development

tools, and marketing resources. « Industry Organizations
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT =« Contractors were used for

lowa collaborates with EDDs in various areas, including business attraction, all projects
site selection, and Main Street programs. Although EDDs were not key

partners in this grant process, the state intends to share the research

findings to enhance this work at the regional level and provide resources

for EDDs to engage more deeply.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e US Economic Development Administration Tourism Funds

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
« Challenges with state’s online « New state policies and programs
reporting systems « Expansion of marketing efforts
« Unclear approach to amend targeting business and tourism
application

- Grant management fatigue

The materials included in this document were prepared by the Center for Regional Economic Kanan Ka ppelma n, Team Leader,
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic A A q
Development Administration, U.S. Department of Commerce. The statements, findings, Marketm,g and Commumcatlon% lowa
conclusions, and recommendations are those of the author(s) and do not necessarily reflect —[=oelalelasI[GBIAVN(eTelggl=Tal WAV Halo] 11N

the views of the Economic Development Administration or the U.S. Department of Commerce. kanan.ka ppelmaniowaeda com



https://www.iowaeda.com/
mailto:kanan.kappelman@iowaeda.com

Kansas Statewide Planning Grant Profile

Kansas Department of Commerce

2 %‘ i

| Last Update: Novmber, 2023

PROJECT DESCRIPTION

Kansas is utilizing their grant to implement a new Public Sector
Salesforce database and to develop an updated central intranet hub.
This hub is designed to inform employees about internal resources
available for collaboration and communication. Due to organizational
and staffing changes, Kansas has pivoted their project narrative
towards initiatives that will improve employee efficiency and equip
them with the necessary resources to address daily challenges.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Due to the nature of the project, Kansas has not collaborated with
EDDs.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e None

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Staff turnover e None

e Changes in project scope

The materials included in this document were prepared by the Center for Regional Economic

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO BOLSTER INTERNAL CAPACITY
AND COMMUNICATION.

KEY PARTNERS
IN THE PLANNING
PROCESS
e None

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

¢ None

Erin Starr, Assistant Director of

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Economic Recovery, Kansas

Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

Department of Commerce

the views of the Economic Development Administration or the U.S. Department of Commerce. Erin.Starr1 ks.gov



https://www.kansascommerce.gov/
mailto:Erin.Starr1@ks.gov

e

Last Updated: July, 2023

PROJECT DESCRIPTION

Kentucky’s project involves activities related to broadband planning,
mapping, and deployment, as well as conducting a skills gap
analysis to evaluate the state's current workforce in terms of the skills
and jobs necessary for successfully building out broadband projects
across the state. The grantee is coordinating with the Kentucky
Infrastructure Authority to integrate efforts and proceed with the
development of a comprehensive broadband map and deployment
plan. The state has conducted a 'Better Internet Listening Tour,'
which included 14 in-person meetings and two virtual meetings to
gather stakeholders for discussions on broadband. An asset
inventory and residential survey have also been conducted to help
guide future investments. Additionally, the state developed
Broadband Workforce Pipeline maps to illustrate the components of
broadband supply and demand.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Although Kentucky's EDDs were not heavily involved in the project,
they did help host listening tours and recruit participants for these
meetings. Kentucky maintains a strong relationship with the EDD
Council, meeting with them quarterly.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e Broadband Equity, Access, and Deployment (BEAD) Program,
National Telecommunications and Information Administration

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
 Internal personnel e Developing a clear

changes and staff turnover roadmap for broadband
e Challengesin managing development across the

these funds alongside state

other funding sources

The materials included in this document were prepared by the Center for Regional Economic

Kentucky Statewide Planning Grant Profile
Kentucky Education and Labor Cabinet

PLANNING GRANT PROJECT

OBJECTIVE(S)

TO DEVELOP A COMPREHENSIVE
BROADBAND MAP AND DEPLOYMENT PLAN
AND CONDUCT A SKILLS GAP ANALYSIS OF
KENTUCKY’S WORKFORCE TO ENSURE THE
ABILITY TO BUILD OUT BROADBAND
PROJECTS.

KEY PARTNERS
IN THE PLANNING
PROCESS

e None

KEY PARTNERS
IN THE

IMPLEMENTATION

PROCESS
EDDs
Kentucky Infrastructure
Authority
Kentucky Center for
Statistics
Kentucky Office of
Broadband Development
Local government
agencies
State government
agencies

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Beth Brinly, DepUty Secretary

Development Administration, U.S. Department of Commerce. The statements, findings,

the views of the Economic Development Administration or the U.S. Department of Commerce.

conclusions, and recommendations are those of the author(s) and do not necessarily reflect beth.brinly_ky_.gm



https://portal.ct.gov/DECD
https://portal.ct.gov/DECD
mailto:Allison.Pincus@ct.gov
mailto:beth.brinly@ky.gov

Louisiana Statewide Planning Grant Profile
Louisiana Division of Administration

PLANNING GRANT PROJECT
OBJECTIVE(S)

o 2 : Yy TO DEVELOP A CAPACITY-BUILDING

Wouwreen || = - %< AND RESILIENCY PLAN AND ENHANCE
'?-IID | )-., i p b THE PLANNING CAPACITY OF

o o i d LOUISIANA’S STATE PLANNING AND

. — e ' , ' RESILIENCE OFFICE.

Last Updated: July, 2023 KEY PARTNERS

PROJECT DESCRIPTION IN THE PLANNING

The grant led to the establishment of the State Planning and Resilience PROCESS
Office (SPRO) within the Governor's Division of Administration Office of « None

Planning and Budget. The office's establishment unfolded in three phases:
convening stakeholders to assess current capacity for resiliency planning,
developing an analysis of needs and opportunities, and ultimately crafting
an overall framework for resilience planning capacity. The Center for
Planning Excellence, a non-profit that organizes planning efforts in
Louisiana, set the foundation for the office by outlining the framework and
developing phase reports. Fast forward to today, and the SPRO now leads KEY PARTNERS
the Louisiana Grid initiative, seeking funding from the Inflation Reduction

Act and Infrastructure Investment and Jobs Act, and spearheading the IN THE
Louisiana Climate Action. IMPLEMENTATION
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT PROCESS
Before the SPRO's formation, many state agencies operated independently, e The Center for Planning

managing programs in parallel with local partners. Although they did not
work closely together, SPRO has facilitated improved communication and
coordination between agencies. Moreover, the State Planning Grant has
encouraged EDDs to establish Memorandum of Understandings and work
together on broader strategic goals. The 2023 CREC Policy Academy on
state-EDD alignment played a crucial role in establishing a relationship
between EDDs and Louisiana Economic Development.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
« Infrastructure Investment and Jobs Act (I1JA)
« Inflation Reduction Act (IRA)
« Climate Pollution Reduction Grant (CPRG)

Excellence (CPEX)

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Staff turnover  Durability and long-term impact of

the work accomplished

» Perceived value of the office among
stakeholders

« Implementation of policies and
recommendations

The materials included in this document were prepared by the Center for Regional Economic LaKesha Hart, State Planning
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic i i
Development Administration, U.S. Department of Commerce. The statements, findings, Manager’ OffICG Of Plannmg and
conclusions, and recommendations are those of the author(s) and do not necessarily reflect BUdget

the views of the Economic Development Administration or the U.S. Department of Commerce. Email: LaKesha Hartla gov



https://www.doa.la.gov/
mailto:LaKesha.Hart@la.gov

Maine Statewide Planning Grant Profile
Maine Department of Transportation

PLANNING GRANT PROJECT
| e OBJECTIVE(S)
= : e TO CONDUCT COASTAL FLOOD RISK
" . 9 MODELING AND STATEWIDE
G SN " VULNERABILITY ASSESSMENTS OF MAINE'S
D /] h, ar TRANSPORTATION ASSETS TO BUILD
.y kt 3 B
- ,

CLIMATE RESILIENCE AND IMPROVE
Last Updated: August, 2023 o KEY PARTNERS

HAZARD MITIGATION.

PROJECT DESCRIPTION IN THE PLANNING
Maine utilized the Statewide Planning Grant to develop a high- PROCESS

resolution, dynamic, and probabilistic model of flood risk along the
Maine coast, accounting for storm events and projected sea level
rise. The Maine Coastal Flood Risk Model will leverage a new (NOAA)
LiDAR dataset, providing consistent, high-quality topographic and
bathymetric data covering nearly the entire Maine coast.

Maine Climate Council
Maine Governor’s Office

Additionally, the state is conducting a Statewide Vulnerability
Assessment of all transportation infrastructure assets. This

assessment aims to understand the infrastructure’s sensitivity and KEY PARTNERS

adaptive capacity to climate hazards and to recommend mitigation

and resilience-building measures. IN THE
IMPLEMENTATION

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT PROCESS

Due to the highly technical and specialized nature of developing the

Maine Coastal Flood Risk Model and the Statewide Vulnerability o CemsliEn ek eks

Assessment, opportunities for significant EDD involvement are Group
limited. However, upon the model’s completion, the state plans to e Climate Advisory LLC
engage EDDs to disseminate insights from the model and to educate « National Oceanic and
the public about climate resilience in Maine’s coastal communities. Atmospheric
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT Administration
* None o EDDs
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
» Delays in developing Request for o LiDAR data collected and
Proposal (RFP) released by NOAA
e Discrepancies between proposed ¢ Completion of the Main
vs. actual project schedule Coastal Flood Risk Model and
e Changes to project scope and Statewide Vulnerability
direction Assessment

The materials included in this document were prepared by the Center for Regional Economic ) )
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic  [VICILMISVERZ e[ {ol(eJo]F:
Development Administration, U.S. Department of Commerce. The statements, findings, . .
conclusions, and recommendations are those of the author(s) and do not necessarily reflect mark.lickus@ maine.gov
the views of the Economic Development Administration or the U.S. Department of Commerce.



https://www.maine.gov/mdot/
mailto:mark.lickus@maine.gov

Marshall Islands Statewide Planning Grant Profile
Marshall Islands Office of Commerce, Investment, and Tourism (OCIT)

\ ‘\’ “‘

Last Updated: November, 2023

PROJECT DESCRIPTION

The OCIT project is centered on agriculture, solar energy, and other
renewable energy sources. It aims to evaluate the capacity of the
constituent atolls to develop agriculture and energy projects,
contributing to overall economic development.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Marshall Islands does not have EDDs; therefore, OCIT initiated their
project by engaging with other executive agencies and local atoll
governors to pinpoint needs. These discussions underscored
agriculture and renewable energy as critical areas requiring
investment. Subsequently, OCIT began feasibility studies, relying on
atoll governments, councils, and leaders to foster trust and collect
data. Given the relatively isolated nature of the atoll populations in the
Marshall Islands, OCIT employed local surveyors to compile
information for their studies, aiming to establish enduring institutional
relationships.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
o OCIT anticipates leveraging additional funding through this grant

ROADBLOCKS TO
GRANT EXPENDITURE

e The cash-based nature of
society presents significant evaluation team to oversee the
challenges to grant grant process
reimbursement process e Ensuring community

ownership of the project's
implementation

METRICS TO MEASURE
SUCCESS

e OCIT is assembling an

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO ASSESS THE CAPACITY OF THE
MARSHALL ISLANDS TO ENHANCE
RENEWABLE ENERGY AND
AGRICULTURE.

KEY PARTNERS

IN THE PLANNING
PROCESS

Office of the President of

the Marshall Islands

Ministry of Natural

Resources and Commerce

National Energy Office

Department of Finance

Atoll governors

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

« Atoll governors
¢ Local mayors
¢ Local community and

religious leaders

Eunice Borero, Grants and
Operations Manager, Chamber of

Commerce
eunice.borero@rmichamber.com



https://www.rmiocit.org/
mailto:eunice.borero@rmichamber.com

Last Updated: April, 2024

PROJECT DESCRIPTION

Maryland is undertaking five projects with the Statewide Planning
Grant. Approximately 40 percent of the grant funds are allocated to a
statewide broadband mapping initiative to assess broadband
accessibility across the state. The remaining 60 percent supports the
development of an industry cluster study and asset map, a high-level
supply chain analysis, and an initiative to map and analyze racial
equity within the state.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Maryland state agencies leveraged EDD resources and expertise to
implement the statewide broadband mapping initiative and the
resiliency plan.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e National Telecommunications and Information Administration

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e Delays in project planning ¢ None

e Delays in budget approval

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Maryland Statewide Planning Grant Profile

Maryland Department of Commerce

PLANNING GRANT PROJECT

OBJECTIVE(S)

TO CONDUCT BROADBAND ACCESSIBILITY
MAPPING, CONDUCT AN INDUSTRY
CLUSTER STUDY AND ASSET MAPPING,
PERFORM A SUPPLY CHAIN ANALYSIS, AND

DEVELOP A RACIAL EQUITY MAP.

KEY PARTNERS
IN THE PLANNING
PROCESS

e EDDs
e Local governments

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

o EDDs

¢ Other state government
agencies

¢ Universities

« Eastern Shore Regional
GIS Cooperative

James Palma, Research Director,
Maryland Department of Commerce

james.palma@maryland.gov


https://commerce.maryland.gov/
mailto:james.palma@maryland.gov

Massachusetts Statewide Planning Grant Profile
Massachusetts Executive Office of Economic Development

o A

. PLANNING GRANT PROJECT

OBJECTIVE(S)

TO CONDUCT A BROADBAND MAPPING
STUDY TO ASSESS BROADBAND
AVAILABILITY AND THE QUALITY OF

BROADBAND SERVICE.

Last Updated: July, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
As part of its broader goal to prepare Massachusetts for a post-COVID PROCESS

economy, the state utilized the Statewide Planning Grant to conduct
a comprehensive broadband mapping study. This initiative reflects
the state's understanding of broadband as a critical facilitator for
workforce participation in the post-COVID economy. The e EDDs
Massachusetts Broadband Institute, a division of the Massachusetts

Technology Collaborative, spearheaded the project with support

from an engineering consultant. Upon completion, the state plans to

make the broadband map publicly accessible.

e Massachusetts
Technology Collaborative

KEY PARTNERS
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IN THE
EDDs in Massachusetts contributed significantly to the broadband IMPLEMENTATION
mapping effort. They are active participants in digital equity PROCESS

plapning groups and receive state funds for econqmic development « Massachusetts
projects. Moreover, EDDs have strong representation on state Technoloav Collaborati
councils and commissions, facilitating natural pathways for state- echnology Lotlaborative
regional alignment. » EDDs

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e National Telecommunications and Information Administration
e Infrastructure Investment and Jobs Act (lIJA)

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
¢ Challenges encountered e Percentage of
with the Statewide Massachusetts mapped
Planning Grant for broadband availability

reimbursement portal

The materials included in this document were prepared by the Center for Regional Economic Joseph Harl’ington, Finance Director
of Federal Funds & Special Projects

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

joseph.d.harrington2@state.ma.us



https://www.mass.gov/orgs/executive-office-of-economic-development
mailto:joseph.d.harrington2@state.ma.us

Michigan Statewide Planning Grant Profile
Michigan Department of Labor and Economic Opportunity

Last Updated: April, 2024
PROJECT DESCRIPTION

Michigan’s project developed a technical assistance program for local
governments and communities by creating the Michigan Funding Hub, an
online grant and resource portal. In collaboration with the Michigan
Municipal League, the hub includes:

« Help Desk, where communities can reach out for personalized assistance

on funding needs

« Online resource portal

« Webinars and newsletters

» Justice 40 communities training

The state has indicated that without this funding, the launch of the online
hub would not have been possible.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

The Michigan Municipal League often meets with EDDs to share ideas and
discuss TA opportunities. However, the capacity of some EDDs is limited,
making it difficult to be involved in activities outside of their daily tasks, and
the way Michigan organizes EDDs, Councils of Governments, and Michigan’s
Prosperity Regions do not align, making it challenging to work together.
However, EDDs were partners in planning and implementation with TA
development.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

« None

ROADBLOCKS TO
GRANT EXPENDITURE

« Michigan requires
authorization from the state
legislature to receive federal
funding, leading to a delay in
starting the project

METRICS TO MEASURE
SUCCESS
» Short-Term goals in 2024 include: Help
Desk TA to at least 150 local governments,

resource portal, train at least 30 J40
communities on how to be grant ready

« Timeline challenges duetothe « Long-term goals include: More than 35% of

delay local government leaders knowing about
the hub when surveyed and 50% are
successful in getting an external grant

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

train at least 500 communities on using the

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO CREATE THE MICHIGAN FUNDING HUB
-’ “,. TO PROVIDE TECHNICAL ASSISTANCE TO
. LOCAL GOVERNMENTS AND COMMUNITIES
TO INCREASE CAPACITY FOR GRANT
OPPORTUNITIES.

KEY PARTNERS
IN THE PLANNING
PROCESS

Michigan Municipal League
Regional EDOs and COGs
Local government
associations: Michigan
Township Association and
Michigan Association of
Counties

MI Infrastructure Office
State agencies (Michigan
Economic Development
Corporation (MEDC) and
Department of Environment,
Great Lakes, and Energy
(EGLE))

Other TA providers and
consultants, such as Crimson
University of Michigan

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

» Key partners in the planning

process are also supporting
the implementation process.

Jennifer Tebedo, Director of Grants,
Michigan Department of Labor and

Economic Opportunity
tebedojl@michigan.gov



https://www.michigan.gov/leo/
mailto:tebedoj1@michigan.gov
https://mifundinghub.org/find-funding/

Minnesota Statewide Planning Grant Profile
Minnesota Department of Employment and Economic Development (DEED)

° o PLANNING GRANT PROJECT
QoA . OBJECTIVE(S)

TO DEVELOP REPORTS ON EQUITY,
WORKFORCE, INDUSTRY CLUSTERS,
AND CLIMATE CHANGE TO IDENTIFY
4 LOCAL STRENGTHS AND WEAKNESSES.

| Last Update: July,2023

KEY PARTNERS

PROJECT DESCRIPTION IN THE PLANNING
Minnesota's project focuses on hiring staff, developing reports and PROCESS
recommendations, and conducting surveys in four priority areas:

equity, workforce, industry clusters, and climate change. DEED - olemE

assigned the Labor Market Institute the task of surveying 1,400 firms
to create a green job and business inventory. Consultants were hired
to conduct five other activities, which included: Economic
Development Sustainability Review, Ecosystem for Innovative
Startups, Process Improvement Planning for Business and Workforce

Development Workflow, Cluster Analysis, and a Talent Attraction KEY PARTNERS

Assessment Survey. Internally, the DEED team has hired a digital IN THE
equity workgroup coordinator to develop the Minnesota Digital IMPLEMENTATION
Equity Plan. In addition, DEED is conducting a BIPOC Small Business PROCESS

Needs Assessment. e GDS Associates, Inc.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT |« Labor Market Institute

According to the state, although Minnesota collaborates with a
variety of regional organizations, the state’s relationship with EDDs
isn’t universally collaborative. A few years ago, the Brookings
Institution produced a report titled “The Pillars of Prosperity” for
DEED. Among several recommendations was increased coordination
with regional partners.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e Climate Pollution Reduction Grant

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e High turnover impacting e Success metrics are project-
financial management support dependent but generally focus
« Difficulty completing the RFP on meeting the needs of
processes different teams within DEED

e Communication difficulties

The materials included in this document were prepared by the Center for Regional Economic Neal You ng, Economic Ana[ysis
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic .
Development Administration, U.S. Department of Commerce. The statements, findings, Director
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

neal.young@state.mn.us


https://mn.gov/deed/
https://www.brookings.edu/wp-content/uploads/2016/06/BMPP_Minnesota.pdf

Mississippi Statewide Planning Grant Profile
Mississippi Development Authority

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO DEVELOP A TARGETED,
INNOVATION-DRIVEN ECONOMIC
DEVELOPMENT STRATEGIC PLAN
THAT LEVERAGES MISSISSIPPI’'S
RESEARCH EXPERTISE.

Last Updated: July, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Mississippi's project is centered on developing a targeted, innovation- PROCESS

driven economic development strategy that further leverages the

state's research expertise through a strategic innovation plan. In 0 TFslEiEges

collaboration with the Mississippi Research Consortium, the * Mississippi Research
Mississippi Development Authority has explored ways to enhance the Consortium (Mississippi
connection between academic research and product development State University, University

with the private sector. The ultimate goal is to produce a strategic

plan that emphasizes entrepreneurship, technology, and research in of Mississippi, Southern

legislative priorities. This plan aims to collaborate with research University and A&M
institutions to surpass traditional methods of attracting new College, and Jackson
industries. State University)

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT ' . EpDs

Mississippi works closely with the 10 EDDs within the state. These
EDDs were consulted during the planning process, and they are
expected to aid in the implementation phase by helping to

disseminate major findings at the local level. Mississippi notes that KEY PARTNERS
the EDDs represent local communities. Both the state and the EDDs IN THE
prioritize the same stakeholders, enhancing value through their IMPLEMENTATION
presence at the local level. In a state characterized by both rural and PROCESS

urban areas, incorporating local insights into the diverse regional
economies is essential.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e TIP Strategies
o Mississippi Research

Consortium
¢ None
e EDDs
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
¢ Delays due to challenges o Utilizing metrics established in
with contractors or the strategic innovation plan to
partners monitor implementation

progress over time

The materials included in this document were prepared by the Center for Regional Economic  RJz\=Rm-1¢0 [1aMBI[{=1ei (0] Ho) Community
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic .

Development Administration, U.S. Department of Commerce. The statements, findings, Incentives
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

shardin@mississippi.org



https://mississippi.org/
mailto:shardin@mississippi.org

Missouri Statewide Planning Grant Profile

Missouri Department of Economic Development

-~ wﬁ;x’ |‘v‘
i ;%,

| Last Update: July,2023

PROJECT DESCRIPTION

Missouri is leveraging the Statewide Planning Grant to undertake a
comprehensive assessment of industry clusters across the state. This
assessment aims to identify key clusters to target for future
development initiatives. Findings from the industry cluster
assessment will contribute to a critical component of a statewide
Comprehensive Economic Development Strategy (CEDS). The
development of this strategy is scheduled for 2024 or 2025.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

The Missouri Association of Councils of Governments (MACOG),
serving as Missouri's statewide association for EDDs, played a pivotal
role as key partners in the design and implementation of the industry
cluster assessment. Staff from the Missouri Department of Economic
Development routinely attended MACOG meetings to gather input for
the development of the Request for Proposals. As the consultant
finalizes the project, EDDs are anticipated to contribute valuable
insights and feedback on the dynamics of Missouri's industries and
opportunities for further growth.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e None

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Delay in the project'’s start e Long-term GDP,
due to change in productivity, and job
administration growth

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

Analyst

PLANNING GRANT PROJECT

OBJECTIVE(S)
TO REVIEW MISSOURI'S REGIONAL CEDS,
CONDUCT INDUSTRY CLUSTER STUDIES
AND A STATEWIDE SKILLS ASSESSMENT,
BUILD A STATEWIDE CEDS REPORT, AND
DEVELOP ACTION PLANS TO IMPLEMENT
THE CEDS GOALS.

KEY PARTNERS
IN THE PLANNING
PROCESS

e Missouri Association of
Councils of Governments

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

o Missouri Association of

Councils of Governments

» Industry stakeholders
o Local governments
o Center for Regional

Economic
Competitiveness

Stefan Herron, Policy & Strategy

the views of the Economic Development Administration or the U.S. Department of Commerce. stefan.herron@ded.mo.gov


https://ded.mo.gov/
https://macog.org/
https://macog.org/
https://macog.org/
mailto:stefan.herron@ded.mo.gov
https://macog.org/
https://macog.org/
https://macog.org/

Montana Statewide Planning Grant Profile

Montana Census and Economic Information Center

PLANNING GRANT PROJECT
\ OBJECTIVE(S)
\

). ¥ W% TOBUILD A CENTRALIZED PUBLIC
e DATA PLATFORM FOR COMMUNITY
PLANNING PROJECTS.

= m | | ol

Last Updated: November, 2023 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
PROCESS

Montana utilized its funding to develop the Montana Community

Planning Platform (MCPP), a centralized public data platform that e EDDs
offers critical information for businesses and governments engaged in . Tribes

community planning projects. The goal of the MCPP is to simplify and

enhance the efficiency of accessing information and tools needed for « Community development
understanding community needs. This platform aims to support state, organizations

tribal, and regional planning efforts and projects. Upon completion, « Chambers of Commerce
the state plans to use the platform to identify high-priority regional
and statewide projects within key industries and conduct feasibility
studies to assess their viability. providers

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT = ° Industiyorganizations

Montana actively involved the community in the development of the
MCPP and its associated data tools. The state engaged local-level
partners early on to ensure their buy-in and gathered essential
information on what the platform should feature through both surveys

e Workforce and education

and expert interviews. EDDs were included in this process and will KEY PARTNERS

continue to be engaged in discussions about the platform’s purpose IN THE

and direction after its launch. IMPLEMENTATION
PROCESS

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT o Consultants
e US Economic Development Administration Tech Hubs

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS

e Internal timing and e Usage of community planning

capacity issues platform for developing plans

and conducting feasibility studies
e Reduction in the time required for
economic development planning

The materials included in this document were prepared by the Center for Regional Economic Mary Cra|gle, Bureau'Chlef, Montana
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Census and Economic Information
Development Administration, U.S. Department of Commerce. The statements, findings, Center

conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce. Mary_Craig[e mt.gov



https://ceic.mt.gov/
mailto:Mary.Craigle@mt.gov

Nebraska Statewide Planning Grant Profile
Nebraska Department of Economic Development

PLANNING GRANT PROJECT
OBJECTIVE(S)

B 't TO EXAMINE WORKFORCE NEEDS AND
’*ﬁ‘: SKILL GAPS, ALONG WITH IDENITFYING

" g EMERGING INDUSTRY CLUSTERS.
e

- il
i O 1

Last Updated: August, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Nebraska conducted a two-part study to examine workforce needs PROCESS
within the state. The first part was a statewide skills gap study aimed e None
at understanding future employer and industry needs as the state
evolves in a post-pandemic economy. This included determining the
skills gaps between employer requirements and the expected growth
of the workforce. The second part assessed industry changes related
to the pandemic to identify emerging industry clusters. Nebraska is
synthesizing the findings from this study to chart a path forward for
the state’s economy.
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT KEY |T\|A$JEIERS
Nebraska’s EDDs were not involved in the Statewide Planning Grant IMPLEMENTATION
process due to the study's nature and limited engagement capacity
on both sides. Although the state collaborates with EDDs in PROCESS
distributing RFPs, current collaboration faces challenges due to the o State government
diverse economy across the state and staffing or resource agencies

constraints on both sides.
e Consultants

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e Internal administrative and « Identification of skills gaps
capacity issues and workforce needs

e Recommendations for
changes to targeted industries

The materials included in this document were prepared by the Center for Regional Economic Dave Dearmont, Chief Economlst,.

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Nebraska Department of Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

Development
the views of the Economic Development Administration or the U.S. Department of Commerce. dave.d earmontnebraska.gov



https://opportunity.nebraska.gov/
mailto:dave.dearmont@nebraska.gov

Nevada Statewide Planning Grant Profile
Nevada Governor’s Office of Economic Development (GOED)

Last Updated: June, 2023

PROJECT DESCRIPTION

Nevada's project comprises five key components: identifying the
needs and resources for impoverished communities, developing a
tribal community economic development initiative, formulating a
statewide broadband plan, assessing workforce skills and initiatives,
and creating reports on the entrepreneurial ecosystem and its
barriers. Additionally, resources were allocated to host a tribal
summit to unite tribal leaders and discuss their needs and
challenges.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

During the planning process, Nevada collaborated with EDDs. GOED
encompasses seven regional development authorities (RDAs), which
essentially function as the same entities and were also involved in the
planning stage. The RDAs contributed information for the grant
application. However, EDDs were not included in the project
implementation, primarily due to capacity constraints. Despite this,
EDDs are considered valuable partners to the state.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
¢ None

METRICS TO MEASURE
SUCCESS
e Strengthening economic
development in the state
by strategically accessing
additional future funding

ROADBLOCKS TO
GRANT EXPENDITURE
e Timing of the grant's
availability in relation to
other funding sources
e Project scope change

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO PRIORITIZE POVERTY
ALLEVIATION, TRIBAL COMMUNITY
ECONOMIC DEVELOPMENT, AND
WORKFORCE DEVELOPMENT.

KEY PARTNERS
IN THE PLANNING
PROCESS

Northeastern Nevada
Regional Development
Authority

Western Nevada
Development District
Regional Development
Authorities (RDAS)

EDA University Center for
Economic Development,
University of Nevada,
Reno

Tribes

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

SRI International

RCG Economics
Brookings Mountain
West - University of
Nevada, Las Vegas
EDA University Center
for Economic
Development, University
of Nevada, Reno
Tribes

Kristopher Sanchez, Executive Director
and Director of International Trade

ksanchez@goed.nv.gov


https://goed.nv.gov/
https://nnrda.com/
https://nnrda.com/
https://nnrda.com/
https://nnrda.com/
https://nnrda.com/
http://wndd.org/
http://wndd.org/
http://wndd.org/
mailto:ksanchez@goed.nv.gov

New Hampshire Statewide Planning Grant Profile
New Hampshire Department of Business and Economic Affairs

? - PLANNING GRANT PROJECT

QoA . OBJECTIVE(S)

‘ TO ASSESS AND MAP NEW HAMPSHIRE'S
LIFE SCIENCES SECTOR, ENHANCING
COLLABORATION AMONG ECONOMIC
PARTNERS WITH A NEW STRATEGY TO

f FILL BUSINESS SERVICE GAPS.
KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
New Hampshire initially set out to complete a life sciences industry PROCESS
assessment as well as a business recruitment and expansion strategy 5 Narms
for the state. Due to the amount of additional funds remaining after
completing these plans, additional activities were added to the
project:
« Conducting an advanced manufacturing industry assessment;
. Developingga strategy for attracting fore%gn direc¥( investment from KEY PARTNERS
eastern Canada; IN THE
» Assessing the resources available for promoting international business IMPLEMENTATION
opportunities; PROCESS
« Hosting an economic development conference for local and regional
stakeholders to discuss the information learned and how it can be « CEDRs
aligned with CEDS; and
« Designing a training program for state, regional, and local staff to learn  Universities and education
how to best use the studies created through this grant institutions
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT = « Business associations,
In New Hampshire, the state utilizes state-recognized Collaborative incubators, and business
Economic Development Regions (CEDRs) due to the full state accelerators
coverage these regions provide. The CEDRs were more involved in « New Hampshire Life

the process than EDDs. However, EDDs will be invited to the
economic development conference and will play a crucial role in
implementation by discussing how this information can be integrated
into their CEDS.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

Sciences Associations

« None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
 Utilizing all the allocated e Active participationin
funds trainings and conferences
o The internal state process for e Successful incorporation of
fund procurement information into CEDS

¢ Administrative timelines

The materials included in this document were prepared by the Center for Regional Economic Adam BOltik, Prog ram Ma nager, Office
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic i
Development Administration, U.S. Department of Commerce. The statements, findings, Of International Commerce

conclusions, and recommendations are those of the author(s) and do not necessarily reflect q 5
the views of the Economic Development Administration or the U.S. Department of Commerce. adam.t.boltik llvefree-nh-gﬂ



http://www.dbea.nh.gov/
mailto:adam.t.boltik@livefree.nh.gov

New Jersey Statewide Planning Grant Profile
Atlantic County Economic Alliance

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO ADVANCE AVIATION-RELATED
PLANNING IN SOUTHERN NEW JERSEY.

| Last Update: Augst, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
New Jersey’s project focuses on five key activities for aviation- PROCESS
related planning in Southern New Jersey: e None

e Planning for the Southern New Jersey Smart Aviation Growth

Cluster.
o Creating a statewide Air Cargo Plan at Atlantic City International
Alrport. . - | KEY PARTNERS
o Developing plans for aviation-related disaster recovery.
e Supporting drone test flights. IN THE
e Planning for an Aviation Entrepreneurial Center in Atlantic City. IMPLEMENTATION
PROCESS
The intended outcomes include recruiting new businesses related to :
this industry and diversifying the economy by leveraging the unique * South Jersey Economic
assets of this region. Development District
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT = ° f\o‘t":;r‘_’frsey fransit
uthority

The grantee intended to involve the South Jersey EDD, but staff
turnover limited the EDD’s capacity. The EDD will helped address
questions like how to grow a workforce to support the target industry « Atlantic Cape Community
and navigate future capacity and economic challenges int he College

implementation phase.

e Cape May County

o Stockton University

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

* None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
« Difficulty finding contractors that e Metrics to track progress,
meet the specialized requirements such as milestones and
of this project area intended outcomes

o Timeline challenges

The materials included in this document were prepared by the Center for Regional Economic . . .
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Patricia Gen“le, Consultant
Development Administration, U.S. Department of Commerce. The statements, findings, . .
conclusions, and recommendations are those of the author(s) and do not necessarily reflect pg%%]%
the views of the Economic Development Administration or the U.S. Department of Commerce.



https://www.aceanj.com/
mailto:pgentile@aceanj.com
https://www.sjedd.com/
https://www.sjedd.com/

New Mexico Statewide Planning Grant Profile
New Mexico Economic Development Department

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO ENHANCE THE ORGANIZATIONAL
CAPACITY OF EDDS THROUGH THE NEW
MEXICO ASSOCIATION OF REGIONAL
COUNCILS.

\ ‘\’ “‘

Last Updated: November, 2023

KEY PARTNERS

PROJECT DESCRIPTION IN THE PLANNING
New Mexico is utilizing its Statewide Planning Grant to bolster state- PRQCESS -
EDD alignment by formally enhancing the coordination capabilities  New Mexico Association
of the New Mexico Association of Regional Councils (NewMARC). of Regional Councils
This initiative includes creating a full-time director position at « Tribes

NewMARC, tasked with organizing and coordinating New Mexico’s
seven EDDs to ensure strategic alignment among themselves, with
state agencies, and with their communities and local governments.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

New Mexico’s EDDs have been instrumental in both planning and
implementing the project. Their contributions were pivotal in KEY PARTNERS

shaping the draft of NewMARC's joint powers agreement and in IN THE
developing the administrative rules that govern the new director's IMPLEMENTATION
office. Moving forward, the EDDs are expected to act as facilitators PROCESS

for state programs targeting local communities and to champion e e A

local projects within their jurisdictions. : :
of Regional Councils

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT - Tl
o Other ARPA funding

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e Delay in project e None

implementation due to
wildfires, which diverted
resources away from the
grant

The materials included in this document were prepared by the Center for Regional Economic Erin Ortigoza, Food & Hunger
Agricultural Specialist

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

erin.ortigoza@edd.nm.gov



https://edd.newmexico.gov/
https://www.nado.org/new-mexico-association-of-regional-councils-partnerships-progress-and-promise/
https://www.nado.org/new-mexico-association-of-regional-councils-partnerships-progress-and-promise/
https://www.nado.org/new-mexico-association-of-regional-councils-partnerships-progress-and-promise/
mailto:erin.ortigoza@edd.nm.gov
https://www.nado.org/new-mexico-association-of-regional-councils-partnerships-progress-and-promise/
https://www.nado.org/new-mexico-association-of-regional-councils-partnerships-progress-and-promise/
https://www.nado.org/new-mexico-association-of-regional-councils-partnerships-progress-and-promise/

Empire State Development

2 %‘ i

| Last Update: July,2023

PROJECT DESCRIPTION

Utilizing the Statewide Planning Grant, New York has developed a
strategic approach to identify and nurture five key advanced
industry clusters: Climate Technology, Materials, Information and
Computer Technology, Life Sciences, and Defense. This project is
structured into four distinct modules, each dedicated to exploring
different facets of these clusters.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Empire State Development plans to engage EDDs in its
stakeholder engagement initiatives, such as survey dissemination,
as part of the industry cluster assessment process.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e Encountered financial and e Anincrease in the growth
administrative obstacles of the five advanced
have led to delays in the industry clusters targeted
project’s timeline by the grant project

New York Statewide Planning Grant Profile

PLANNING GRANT PROJECT

OBJECTIVE(S)

TO CONDUCT A STATEWIDE ADVANCED
INDUSTRY CLUSTERS STUDY.

KEY PARTNERS
IN THE PLANNING
PROCESS

e None

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

e EDDs
» Industry stakeholders

The materials included in this document were prepared by the Center for Regional Economic Melanie LaRose Planning Grants

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic

Development Administration, U.S. Department of Commerce. The statements, findings, Manager

conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

melanie.larose@esd.ny.gov


https://esd.ny.gov/
mailto:melanie.larose@esd.ny.gov

North Carolina Statewide Planning Grant Profile
North Carolina Pandemic Recovery Office (NCPRO)

PLANNING GRANT PROJECT
OBJECTIVE(S)

~ \ .~ \u TO SUPPORT RECOVERY PLANNING BY
= ‘ CONDUCTING AND EXPANDING
INCLUSIVE COMMUNITY SURVEYS.

= | F | ==

Last Updated: July, 2023 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
North Carolina utilized the grant to analyze state recovery through a PROCESS
multi-month community survey aimed at better understanding « EDDs

community-level conditions in areas such as housing, food, -
education, eldercare, childcare, and infrastructure. A second survey League of Municipalities
was administered to businesses to learn more about the economic Association of County
conditions in the state. These findings were used to develop a Commissioners
dashboard for viewing the data over time and to create an index to
measure community health. Additionally, funds are being allocated

e School of Government,

for a specific study on nursing and the future of healthcare in the University of North
state. Carolina
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT = ¢ North Carolina Institute of
The grantee considers EDDs as a vital resource for coordination. The Medicine
EDDs were consulted to develop survey questions and assist in o East Carolina University
administering the survey. Additionally, the EDDs will receive data to
support implementation at the local level. KEY PARTNERS
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT IN THE
« State and Local Fiscal Recovery Funds (SLFRF, ARPA) IMPLEMENTATION
PROCESS
ROADBLOCKS TO METRICS TO MEASURE e EDDs
GRANT EXPENDITURE SUCCESS « League of Municipalities
 Utilizing the online grant o Creating an effective index e Association of County
portal to measure community Commissioners
e Challengesin health over time « School of Government,
communicating with EDA University of North
and receiving guidance Carolina
e North Carolina Institute of
Medicine

o East Carolina University

The materials included in this document were prepared by the Center for Regional Economic Kiel Kinkade, Research Analyst,
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic NCPRO
Development Administration, U.S. Department of Commerce. The statements, findings,

conclusions, and recommendations are those of the author(s) and do not necessarily reflect . .
the views of the Economic Development Administration or the U.S. Department of Commerce. w OSbm'nC'gﬂ



https://ncpro.nc.gov/
mailto:kiel.kinkade@osbm.nc.gov

Last Updated: August, 2023

PROJECT DESCRIPTION

North Dakota's project aimed to prepare rural communities in the
state to attract and retain the 21st-century workforce required to
expand and diversify their economy. To achieve this, the state
focused on fostering place-based economic development through
the North Dakota Main Street Initiative. The project included several
components: a vibrancy grant program providing seed funding for
small, inspiring community projects; a program assisting non-profits
or local governments in completing strategic diversification plans; a
technical assistance program; and a statewide summit to facilitate
connection and learning among rural communities as they continue
to advance this work.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

North Dakota’s EDDs have limited capacity to engage in projects
beyond their typical scope due to budget constraints. The state is
interested in supporting expanded capacity at the regional level and
hopes to provide more technical assistance to EDDs beyond
traditional funding mechanisms.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e Readjustment of grant o Community amenities added
expenditure categories or improved

o Number of training attendees
o Number of communities
requesting funds

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

North Dakota Statewide Planning Grant Profile

North Dakota Department of Commerce

PLANNING GRANT PROJECT
OBJECTIVE(S)
TO PREPARE RURAL COMMUNITIES TO

ATTRACT AND RETAIN A SKILLED
WORKFORCE.

KEY PARTNERS
IN THE PLANNING
PROCESS
Non-Profits
University and education
Partners
Placemaking consultants

KEY PARTNERS
IN THE

IMPLEMENTATION

PROCESS

University and education
partners

North Dakota League of
Cities

North Dakota Council on
the Arts

Placemaking consultants
Statewide economic
development
organizations

Maria Effertz, Director, Division of
Community Services, North Dakota
Department of Commerce

mehanson@nd.gov


https://www.commerce.nd.gov/
mailto:mehanson@nd.gov
https://www.nd.gov/living-nd/main-street-nd

Northern Mariana Islands Statewide Planning Grant Profile
Commonwealth of the Northern Mariana Islands Office of Planning
and Development (OPD)

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO CONDUCT AN ECONOMIC RECOVERY
FEASIBILITY STUDY EVALUATING
TOURISM AND ECONOMIC
DIVERSIFICATION.

3 =L
ST B
1 e e
2 s
g

| Last Update: Febraly, 2024

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
The Commonwealth of the Northern Mariana Islands (CNMI) PROCESS

undertook an economic recovery feasibility study, primarily aimed at e CNMI Department of
recovery from the 2018 typhoon and the COVID-19 pandemic. The

SR o . . : P : Commerce
objective is to utilize this study in the long term to identify industries
in which CNMI can invest to promote economic diversification. The
findings will be incorporated into CNMI’s Comprehensive Economic KEY PARTNERS
Development Strategy (CEDS). CNMI is also exploring investment IN THE
attraction strategies from the US including through military IMPLEMENTATION
installations. PROCESS

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT
o CNMI Department of

CNMI does not possess EDDs but continues to collaborate with local Commerce

entities to implement the findings of their study. « CNMI Department of

Labor

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT .
e CNMI Economic

> INEIE Development Authority
ROADBLOCKS TO METRICS TO MEASURE  Municipal governments of
GRANT EXPENDITURE SUCCESS major islands
« Administrative transition « Successful completion of  TranscendsLLC
e Changes in project scope the economic recovery
e Requirements for feasibility study
reimbursement » Ability to revise the CEDS
based on the study’s
findings

The materials included in this document were prepared by the Center for Regional Economic H H H i H
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Elizabeth Balajadla' ACtmg Director,
Development Administration, U.S. Department of Commerce. The statements, findings, OPD
conclusions, and recommendations are those of the author(s) and do not necessarily reflect . 8 e

the views of the Economic Development Administration or the U.S. Department of Commerce. Elizabeth.balajadia@gov.mp



https://opd.gov.mp/
https://opd.gov.mp/
mailto:Elizabeth.balajadia@gov.mp

Ohio Department of Development

e
= |
B

| Last Updated: Jul 2023

PROJECT DESCRIPTION

Ohio allocated $250,000 to each of the following: Buckeye Hills
Regional Council, Eastgate Council of Governments, Ohio Mid-

Eastern Government Association (OMEGA) and Ohio Valley Regional
Development Commission (OVRDC). The grant is crucial to making

the region more competitive for federal resources that help address -
issues like broadband access, downtown revitalization, brownfields,
workforce development, and entrepreneurship. Each of the four

EDDs is taking a tailored approach based on their community needs.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

From application development to execution, the four EDDs were
involved and received all the grant funding. The Government Office
of Appalachia ensures that EDDs first approve and vote on any
funded project, fostering a sense of local ownership over economic
development initiatives.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e Infrastructure Investment and Jobs Act (IIJA)
e Appalachian Community Grant Program, ARPA

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Staff turnover e Submitted grant applications as
a result
» Implementation of policies and
recommendations

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Ohio Statewide Planning Grant Profile

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO BOOST CAPACITY FOR THE FOUR EDDS
IN THE APPALACHIAN REGION BY
ALLOWING EACH TO CUSTOMIZE THEIR
ECONOMIC DEVELOPMENT EFFORTS.

KEY PARTNERS

IN THE PLANNING
PROCESS

Buckeye Hills-Hocking_
Valley Regional
Development District
Eastgate Regional Council
of Governments
Ohio Mid-Eastern
Government Association
Ohio Valley Regional
Development Commission

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS
Buckeye Hills-Hocking.
Valley Regional
Development District
Eastgate Regional Council
of Governments
Ohio Mid-Eastern
Government Association
Ohio Valley Regional
Development Commission
Local consultants
(contracted by each EDD)

Austin Ward, Appalachia Program
Administrator, Governor’s Office of

Appalachia
Austin.Ward@development.ohio.gov



https://development.ohio.gov/home
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.eastgatecog.org/
http://www.eastgatecog.org/
http://www.omegadistrict.org/
http://www.omegadistrict.org/
http://www.ovrdc.org/
http://www.ovrdc.org/
http://www.ovrdc.org/
mailto:Austin.Ward@development.ohio.gov
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.buckeyehills.org/
http://www.eastgatecog.org/
http://www.eastgatecog.org/
http://www.omegadistrict.org/
http://www.omegadistrict.org/
http://www.omegadistrict.org/
http://www.ovrdc.org/
http://www.ovrdc.org/
http://www.ovrdc.org/
https://buckeyehills.org/
https://buckeyehills.org/
https://eastgatecog.org/
https://omegadistrict.org/
https://omegadistrict.org/
https://www.ovrdc.org/
https://www.ovrdc.org/

Oklahoma Statewide Planning Grant Profile

Oklahoma Department of Commerce

ik i-84 'j@ =
Last Updated: April, 2024

PROJECT DESCRIPTION

Oklahoma's project focused on identifying business site location assets in
32 communities and the overall value proposition of the state as a location
for the automotive industry. The findings will allow these communities to
understand which industries are best suited to expand and locate in their
geography. Three site location consultants evaluated site capabilities,
identified gaps and limitations, and evaluated competitiveness to make
industry and investment recommendations. The grant aims to help
communities ensure potential sites are equipped with major infrastructure,
such as gas and electric lines. The state expected communities to identify
much larger sites but were surprised to find that smaller parcels were more
common. Nonetheless, because of how successful the SPG project was, the
program is now being replicated for 60 additional communities using state
funds.

The state allocated a small portion of the funding to develop a training
portal to raise awareness of the site location assets available throughout the
state. The state hopes the site will see increased utilization in the coming
months.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Oklahoma's EDDs were not in this project given their uneven expertise in
this project activity area and the lack of capacity in most organizations.
However, Oklahoma recognizes the value of EDDs and expects to tap into
their knowledge in producing a statewide Comprehensive Economic
Development Strategy (CEDS).

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

« None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
« Internal administrative processes « Completion of the program by
o Turnover communities
» Login metrics for the training
portal

PLANNING GRANT PROJECT

OBJECTIVE(S)

TO IDENTIFY AND CONDUCT ASSESSMENTS
OF BUSINESS SITE LOCATION ASSETS FOR
32 COMMUNITIES WITH AN EMPHASIS ON,

BUT NOT LIMITED TO, THE AUTOMOTIVE

INDUSTRY.

KEY PARTNERS
IN THE PLANNING
PROCESS

« Select Oklahoma (statewide
economic development
membership organization)

» Local economic
development organizations

« Utilities

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS
» Local economic
development organizations
» Three national site location
consultants

The materials included in this document were prepared by the Center for Regional Economic Jared Cooper Director Of Rural

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Services

jared.cooper@okcommerce.gov


https://www.okcommerce.gov/
mailto:jared.cooper@okcommerce.gov

Oregon Statewide Planning Grant Profile
Business Oregon

PLANNING GRANTN PROJECT
OBJECTIVE(S)

TO IMPLEMENT A BROADBAND
MAPPING AND EQUITABLE
ECONOMIC RECOVERY PLAN.

Last Updated: July, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Oregon used the funds to initiate an economic recovery plan and PROCESS
coordinate across government entities and stakeholders to gather « EDDs
input effectively. This collaboration involved working with Economic
Development Districts (EDDs) and tribes, creating the Oregon Global * Tribes

Opportunity Plan, and developing a broadband plan.
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Industry Partners
Local government

EDDs were involved in both project planning and implementation agencies
phases in Oregon. The Comprehensive Economic Development
Strategies (CEDS) were aligned with the state plan, with EDDs aiding KEY PARTNERS
in the promotion of the project. The EDDs recommended contacts IN THE
for outreach and facilitated local relationship building. A robust IMPLEMENTATION
relationship with the EDDs, characterized by trust and open PROCESS
communication, was in place prior to this grant.
e EDDs
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT e Tribes
e None . .
o Private businesses
ROADBLOCKS TO METRICS TO MEASURE o Local government
GRANT EXPENDITURE SUCCESS agencies
o Challenges with the project e Progress evaluated using
timeline metrics built into the economic
e The extensive scope of work recovery plan
« Difficulties navigating the e Ensured increase in capacity for
online portal EDDs and tribes

The materials included in this document were prepared by the Center for Regional Economic Stephanie Prybyl, Economic
Recovery Coordinator

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

stephanie.prybyl@biz.oregon.gov


https://www.oregon.gov/biz/Pages/default.aspx
mailto:stephanie.prybyl@biz.oregon.gov

Palau Statewide Planning Grant Profile
Palau Ministry of Finance

PLANNING GRANT PROJECT
OBJECTIVE(S)

, | pu' TOATTRACT BUSINESSES, INCREASE

i ‘ a TOURISM, AND IMPLEMENT A
NATIONAL STREET NAMING AND
HOME ADDRESSING SYSTEM.

Last Updated: March, 2024

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Palau's project aims to enhance business attraction to Babeldaob, PROCESS
the mainland of Palau, increase the capacity to sustainably manage
tourism and cultural sites, and implement a nationwide street naming * None
and home addressing system. The business attraction plan involves
interviews with local stakeholders, an assessment of gaps and needs
on the island, and the identification of pilot states for new programs.
Additionally, Palau is collaborating with the National Parks Service to
develop workshops for more effective management of KEY PARTNERS
cultural/tourism sites. The Ministry of Finance is leading the effort to IN THE
evaluate street names, work with states to adopt street naming IMPLEMENTATION
resolutions, and develop home address guidelines. PROCESS
Originally, the project included a broadband component, but the » Consultants
Palau National Communication Corporation received funding e Palau Governor's
through the USDA ReConnect Program to expand broadband Association

infrastructure. : .
e National Parks Service
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT « Palau Automated Land

Palau does not have EDDs but has engaged with its states to and Resource Information
implement the street naming and home addressing project.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e US Department of Agriculture ReConnect Program

System

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
e None » Increase business activity in
Babeldaob

e Completion of all workshops in
partnership with National Parks
Service
o Successful completion of the
addressing and street naming
projects
The matQ(iaIs includ_ed in this document were prepared by the Center for Regional Econom/:c |_yn na E. Thomas, Senior Project
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings, SpeCialiSt

conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce. Lyn nat@palaugov.org



https://www.palaugov.pw/executive-branch/ministries/finance/
mailto:lynnat@palaugov.org

Pennsylvania Statewide Planning Grant Profile
Team Pennsylvania Foundation

PLANNING GRANT PROJECT

OBJECTIVE(S)
TO CONDUCT A CEDS EQUITY GAP
-~ ANALYSIS, IDENTIFY BENEFICIAL ENERGY
> SECTOR CLUSTERS FORINVESTMENT, AND
ENGAGE MANUFACTURERS TO PRIORITIZE
ECONOMIC RECOVERY.

Last Updated: July, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Team Pennsylvania leveraged the Statewide Planning Grant to achieve PROCESS

three main objectives. Firstly, they carried out research and analysis to
assess the state of inclusive competitiveness and economic equity efforts
across the state's 10 Economic Development Districts (EDDs). This involved
analyzing each EDD’s Comprehensive Economic Development Strategy Economic Development
(CEDS) plan and conducting interviews with EDD staff to evaluate how « Pennsylvania Energy
equity for vulnerable populations is prioritized. Secondly, Team
Pennsylvania focused on bolstering the state’s energy industry cluster as a :
vital economic opportunity, emphasizing decarbonization through the Collaborative
adoption of innovative green technologies. Thirdly, the organization « Pennsylvania
collaborated with the Pennsylvania Department of Community and
Economic Development to establish an industry-led, statewide forum that

 Pennsylvania Department
of Community and

Horizons Cross-Sector

Manufacturing Advisory

articulates a collective voice for the manufacturing sector. Council

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

In the process of conducting the CEDS Equity Gap Analysis, Team KEY PARTNERS
Pennsylvania facilitated numerous discussions among state and EDD IN THE
personnel on enhancing the integration of inclusive competitiveness and

economic equity into regional economic development strategies. These IMPLEMENTATION
conversations are set to guide the development of a digital community of PROCESS

practice for EDDs, aimed at augmenting their ability to focus on inclusive

economic competitiveness and equity in their CEDS planning efforts. 0 SOLIRESIENT PSR E

Commission (EDD)

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT | ° Pennsylvania Department
« Department of Energy of Community and
« Appalachian Regional Commission Economic Development
» State and Local Fiscal Recovery Funds (SLFRF, ARPA)

« Pennsylvania Energy
Horizons Cross-Sector

ROADBLOCKS TO METRICS TO MEASURE Collaborative
GRANT EXPENDITURE SUCCESS « Pennsylvania
« None « Number of CEDS plans with Manufacturing Advisory
increased prioritization on inclusive Council
competitiveness and economic
equity

The materials included in this document were prepared by the Center for Regional Economic . )
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Abby Smlth, President & CEO
Development Administration, U.S. Department of Commerce. The statements, findings, )
conclusions, and recommendations are those of the author(s) and do not necessarily reflect asmlthteampa.com
the views of the Economic Development Administration or the U.S. Department of Commerce.



https://teampa.com/
mailto:asmith@teampa.com
http://www.spcregion.org/index.shtml
http://www.spcregion.org/index.shtml
http://www.spcregion.org/index.shtml

Puerto Rico Statewide Planning Grant Profile

Department of Economic Development and

Commerce

Comercio)

(Departamento de Desarrollo Economico y
' PLANN
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| Last Updatd: Augst, 2023

PROJECT DESCRIPTION

Puerto Rico's project is focused on developing the technology
industry to determine what gaps exist in talent, policy, and
infrastructure to strengthen the cluster. A significant emphasis was
also placed on an education program centered around IT education
and developing career pathways for K-12 programs. The
deliverables included an IT Industry Composition Report, Puerto
Rico's vision for IT, an IT Workforce Strategy, and an IT Target Sector
Analysis and Cluster Development Strategy. The grantee stated that
this grant bridged a crucial gap, enabling investment in planning
and prioritizing a specific sector.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

The grantee noted that Puerto Rico does not have many EDDs, nor
does the territory possess many economic development
organizations. Instead, the territory relies more on professional
organizations, Chambers of Commerce, or industry partners for this
type of work. However, coordinating with these types of
organizations is crucial to reduce duplication and to incorporate
additional resources, bandwidth, and diverse perspectives into the
project.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Complex procurement e Implementing initiatives
processes from the cluster strategy to
e Changesin personnel and strengthen career
grant managers, which pathways and the industry

caused delays

The materials included in this document were prepared by the Center for Regional Economic Hum
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic

ING GRANT PROJECT
OBJECTIVE(S)

TO DEVELOP AN IT TARGET CLUSTER
DEVELOPMENT STRATEGY AND TO

ITEDUCATION AND CAREER

PATHWAYS FOR UNDERSERVED

POPULATIONS.

KEY PARTNERS
IN THE PLANNING
PROCESS
e Invest Puerto Rico (public-
private partnership)

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

¢ Invest Puerto Rico

¢ Puerto Rico Science Trust

e Puerto Rico Information
Technology Cluster
Alliance

e On Point Strategy

berto Mercador, Assistant Deputy

Development Administration, U.S. Department of Commerce. The statements, findings, Secretary for Strategic Initiatives

conclusions, and recommendations are those of the author(s) and do not necessarily reflect

the views of the Economic Development Administration or the U.S. Department of Commerce. humberto.mercaderddec.mgm


https://www.desarrollo.pr.gov/
mailto:humberto.mercader@ddec.pr.gov

Rhode Island Statewide Planning Grant Profile

Rhode Island Commerce

PLANNING GRANT PROJECT
OBJECTIVE(S)

) ¥ W% 10 DEVELOP A STATEWIDE CEDS AND
i IDENTIFY REGIONAL INVESTMENT

AREAS.
Last Updated: July, 2023 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Rhode Island's project is focused on updating the state's current PROCESS
long-term economic development strategy to a statewide CEDS that 5 Nama
addresses post-COVID economic and workforce challenges. In
conjunction with this effort, Rhode Island is enhancing support for
small businesses and advanced industry networks by identifying
intermediary partner projects that align with the state's overall
strategy. A portion of the grant is also allocated to defining regional
investment areas and strategies for improvement in sectors such as KEY PARTNERS
food systems, offshore wind, blue economies, and broadband. IN THE
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IMPL.E,’;VIOECI;\IE-;ASTION

Rhode Island does not have EDDs. However, various local and

regional organizations have been involved in the execution of this o LR el [2e Wesion

grant and are actively participating in the development of the state's Partners
new statewide CEDS. o Non-profits
e Local Government
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT Agencies
e N
one o State Government
ROADBLOCKS TO METRICS TO MEASURE Agencies
GRANT EXPENDITURE SUCCESS  Workforce Development
e Challenges with timing « Effective CEDS implementation Aggnmes
and planning alignment e Increased state and industry * Businesses

funding opportunities

The materials included in this document were prepared by the Center for Regional Economic i i i i

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Danlela FaII'Chlld, Chief Strategy
Development Administration, U.S. Department of Commerce. The statements, findings, OfflCGl’, Rhode Island Commerce
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Daniela.Fairchild@commerceri.com



https://commerceri.com/
mailto:Daniela.Fairchild@commerceri.com

South Carolina Statewide Planning Grant Profile
South Carolina Council on Competitiveness

S wﬁA ‘ - i
| Last Update: July,2023

PROJECT DESCRIPTION

South Carolina is advancing e-mobility through electrification,
energy, and Artificial Intelligence (Al). The project initiated with the
establishment of a Rapid Innovation Lab, incorporating all-day
workshops with state agencies, industry partners, K-12, and higher
education to explore investments in Al and the creation of an Al
track in high schools. Additionally, the state hosted the National
Governor’s Association Electric and Alternative Vehicle
Infrastructure Summit, with funds supporting the event. Other
activities included funding studies on Al and electrification and
organizing related events.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

South Carolina’s EDDs were not involved in this project due to the
unique and specific scope of work. Electrification and Al are
specialized fields making it more practical to collaborate with
leading experts in these fields. However, the state has previously
worked with EDDs on different projects and acknowledges the
potential for further engagement.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
o State and Local Fiscal Recovery Funds (SLFRF, ARPA)

ROADBLOCKS TO
GRANT EXPENDITURE

o Narrowing the focus of the project
due to the highly technical nature of findings in both industry and
the subject matter educational developments

o Educating partners and policymakers ¢ Hosting successful
about the subject matter to reduce
misunderstandings

METRICS TO MEASURE
SUCCESS

» Implementing research

information to policymakers

The materials included in this document were prepared by the Center for Regional Economic

convenings and disseminating

PLANNING GRANT PROJECT
OBJECTIVE(S)
TO DEVELOP AN AI-ENABLED

CORRIDOR AND RESHAPE THE E-
MOBILITY AND LOGISTICS SUPPLY

CHAIN.

KEY PARTNERS
IN THE PLANNING
PROCESS

e Industry partners

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

SC Department of
Commerce

SC Department of
Employment and
Workforce

SC Department of
Education

SC Department of
Transportation
Private businesses
Industry partners
University and education
partners

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic ESIINLE Shannon, President & CEO

Development Administration, U.S. Department of Commerce. The statements, findings,

the views of the Economic Development Administration or the U.S. Department of Commerce.

conclusions, and recommendations are those of the author(s) and do not necessarily reflect S at-1alalO]AlC IS & 0IaN] petes.org



https://www.sccompetes.org/
mailto:sshannon@sccompetes.org

South Dakota Statewide Planning Grant Profile

South Dakota Governor’s Office of Economic Development

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO ADVANCE STATEWIDE
INFRASTRUCTURE PLANNING.

Last Updated: August, 2023 KEY PARTNERS

PROJECT DESCRIPTION IN THE PLANNING

South Dakota’s project aims to draft a series of economic development PROCESS
plans to enhance the state’s infrastructure and industry clusters across

urban and rural areas. The project includes three core components: * EDDs
merging existing local, regional, and Tribal plans to create a statewide « Public utility partners
economic development assessment focused on infrastructure . State government agencies

improvements; identifying 16 high-impact economic development sites for

specific infrastructure enhancements to support certain industry clusters;

and assisting 16 communities in conducting a detailed capital

improvement plan to strategically plan for significant capital expenditures,

including infrastructure. The grantee emphasized the crucial role of this

funding in their infrastructure planning efforts, noting it provided essential

support not available through other means. KEY PARTNERS

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IN THE

South Dakota maintains a strong relationship with its planning districts and IMPLEMENTATION
has involved them in all three pillars of this project. EDDs were consulted, PROCESS
and their Comprehensive Economic Development Strategies (CEDS) were

utilized to identify sites and industries for development. South Dakota o E0IEE
intends to continue leveraging CEDS to enhance the success of this + Local governments
project and future development efforts. The future success of this project is « Tribes

contingent upon planning districts and other local economic development
offices executing the capital improvement plans established during this

process.
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
« None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
« Limited staff capacity to » High-impact sites identified
dedicate to the RFP process » Capital improvement plans
« Administrative burden of the implemented

EDA reporting process

The materials included in this document were prepared by the Center for Regional Economic — [RL8LS] Fiala, Partner Relations Director,
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic N@le\V(=1galel -0 iile-Xo | =eelalelaalle

Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

Development
the views of the Economic Development Administration or the U.S. Department of Commerce. joe_ﬂa[asdgoed.com



https://sdgoed.com/
mailto:joe.fiala@sdgoed.com

Tennessee Statewide Planning Grant Profile
Tennessee Department of Economic & Community Development (TNECD)

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO ASSIST DISTRESSED AND AT-RISK
COMMUNITIES WITH PLANNING FOR
WATER AND SEWER INFRASTRUCTURE.

m A S l” \ ifi »-
= AN
e Al % o=

Last Updated: April, 2024

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
PROCESS

Tennessee’s project aims to address issues impacting at-risk and
distressed communities throughout the state, with a specific focus on e Tennessee Department of
water and sewer utility infrastructure. Pairing the Statewide Planning Grant
with Tennessee’s Infrastructure and Planning Grants (IPG), the state has
identified four communities to receive funding to improve water and sewer Conservation
challenges and reduce water loss.

Environment and

The Statewide Planning Grant covers a gap in an already existing program
and allows for additional areas to be funded when paired with the IPG

funds.
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT
The state stated that TNECD is one of the primary funders of the EDDs. The KEY PARTNERS
EDDs were initially involved in planning for the IPGs, which the Statewide IN THE
Planning Grant was later added to. The EDDs will assist in administering the
funds to the four selected awardees. IMPLEMENTATION
PROCESS
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT o
» State and Local Fiscal Recovery Funds (SLFRF, ARPA)
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
« Anoverwhelming influx of « By 2025, aim to have under 27-30%
additional funding water loss in the four selected
» Project delays due to a change communities
of scope and delays in EDA « Specific metrics are being
approval developed, including the number
» Challenges associated with of sewer system overflows
using the online portal identified, percent reduction in

inflow and infiltration after
established repairs, and the
number of customers with safe
drinking water

The materials included in this document were prepared by the Center for Regional Economic  Mz]fe]e)d[zX0%:111{e] WA a1 N Oe I (0]als]s
of Community and Rural Development

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

the views of the Economic Development Administration or the U.S. Department of Commerce. Email: w@mgm



https://tnecd.com/
mailto:brooxie.carlton@tn.gov

Texas Statewide Planning Grant Profile
The State of Texas Office of the Governor

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO MERGE EXISTING STRATEGIC
PLANS STATEWIDE AND GENERATE
REPORTS ON INDUSTRY SECTORS,
SKILLS ASSESSMENTS, AND AN
ENTREPRENEURIAL ASSETS CATALOG.

| Last Update: July,2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Texas's project focuses on creating a statewide economic PROCESS
development plan that includes an industry sector analysis, skills e None

assessment, and entrepreneurial assets catalogue. The state has
established an advisory board to guide the process, enlisting
Guidehouse, a consulting firm, to complete the project. As of 2023,
they have conducted focus groups with various regions and
industries to begin the planning process.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT KEY PARTNERS

According to the respondent, economic development activities in IN THE
Texas are highly decentralized. As a result, EDDs played only a small IMPLEMENTATION
role in implementation of this grant. EDDs typically operate PROCESS
independently, focusing on separate local development activities
and are less disposed to partner with the state. Instead, the state » Guidehouse
tends to collaborate with other EDOs like Chambers of Commerce or e Council of Governments
Economic Development Corporations. (EDDs)
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT o Texas Workforce
e None Commission
e Texas Higher Education
ROADBLOCKS TO METRICS TO MEASURE Coordinating Board
GRANT EXPENDITURE SUCCESS
 Internal issues with the state e Completion and delivery of plan
RFP process deliverables
o Timeline challenges « Identification of industry clusters

e Alignment with the workforce
investment council

The materials included in this document were prepared by the Center for Regional Economic Adriana Cruz, Executive Director,
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic i

Development Administration, U.S. Department of Commerce. The statements, findings, ECOI’]-OmIC and Development
conclusions, and recommendations are those of the author(s) and do not necessarily reflect Tourism Division

the views of the Economic Development Administration or the U.S. Department of Commerce. Adria na.Cruz@gov.texas.gov



https://gov.texas.gov/business
mailto:Adriana.Cruz@gov.texas.gov

U.S. Virgin Islands Statewide Planning Grant Profile
USVI Office of Management and Budget

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO INCREASE TOURISM TO USVI
THROUGH AMENITY IMPROVEMENT AND
TO CONDUCT BROADBAND AND HEALTH

DATA MAPPING OF HEALTHCARE
PROVIDERS IN USVI.

\ ‘\’ “‘

Last Updated: February, 2024

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
The US Virgin Island’s (USVI) project is divided into two PROCESS

subcomponents: The first aims to develop a sports tourism strategy,

including plans to construct stadiums and other entertainment > LWl Covemersthice

amenities. The second focuses on improving the health information * Department of Sports,
infrastructure, modernizing data systems to enhance health Parks, and Recreation
outcomes, and facilitating data sharing among healthcare providers. « Office of Health
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT Information and

The USVI does not have EDDs. The grantee primarily collaborated Technology

with other executive-level offices for the planning and
implementation of their grant project.

KEY PARTNERS
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT IN THE
« Broadband Equity, Access, and Deployment (BEAD) Program, IMPLEMENTATION
National Telecommunications and Information Administration PROCESS

o Capital Project Fund, US Treasury

e Capital Improvement Project, US Department of Interior * USVIGovernor's Office

Department of Sports,
ROADBLOCKS TO METRICS TO MEASURE Parks, and Recreation
GRANT EXPENDITURE SUCCESS  Office of Health

Information and

» Requirements for reimbursement  The completed project will be

o Staff turnover evaluated against the scope of Technology
o Consultants

e Transition of grant management work presented to the EDA
from the Department of Tourism
to the Office of Management and
Budget

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic somere Webber’ Grants Manager'
Development Administration, U.S. Department of Commerce. The statements, findings, OMB

conclusions, and recommendations are those of the author(s) and do not necessarily reflect @ i
the views of the Economic Development Administration or the U.S. Department of Commerce. somere.webber omb.w.gm



https://omb.vi.gov/
mailto:somere.webber@omb.vi.gov

Utah Statewide Planning Grant Profile

Governor’s Office of Planning & Budget

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO DEVELOP A UNIFIED
COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY.

Last Updated: August, 2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
Utah is using their grant to develop a framework for a unified PROCESS
comprehensive economic development strategy, the “Coordinated . EDDs
Action Plan for Economic Vision 2030.” This strategy aims to enhance
the integration of the existing local and regional plans into a holistic * Local government
and inclusive statewide plan, strengthening links between urban and agencies

rural areas. This project is a collaborative effort that facilitated both
vertical and horizontal collaboration across Utah and will align and
unify the structure, timelines, and cost assumptions of independent
CEDS. The final product will guide decision-making at both state and KEY PARTNERS
regional levels and expand economic opportunities for residents

o State government
agencies

throughout the state. Utah is also supplementing this effort with IN THE
subawards to support regional economic development and capacity IMPLEMENTATION
building. PROCESS
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT e EDDs

Utah collaborated with EDDs to develop the Statewide Planning « Consultants

Grant proposal, encouraging each region to consider their unique e Local government
needs and how they could align with overall efforts. While these agencies

alignment efforts are ongoing, the state and EDDs are engaging in

important discussions about future collaboration. 0 SRS

agencies

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

e None
ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Challengesin spending all o Statewide CEDS Implementation
grant funds o Submission of subaward reports

o Expansion of state and regional
economic opportunities

The materials included in this document were prepared by the Center for Regional Economic Laura Hansen, State Planning

Competitiveness using Federal funds under award ED2THDQ3070060 from the Economic Coordinator, Governor's Office of
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

Planning and Budget
the views of the Economic Development Administration or the U.S. Department of Commerce. lauraha nsonuta h.g oV



https://gopb.utah.gov/
mailto:laurahanson@utah.gov
http://www.fivecounty.utah.gov/StatewideEDA/Coordination-Action-Plan_State-of-Utah.pdf
http://www.fivecounty.utah.gov/StatewideEDA/Coordination-Action-Plan_State-of-Utah.pdf

Vermont Statewide Planning Grant Profile
Vermont Agency of Commerce and Community Development

0 . PLANNING GRANT PROJECT
x%u,gx OBJECTIVE(S)
P TO CONDUCT A STATEWIDE ECONOMIC

ASSESSMENT, DEFINE DEVELOPMENT
PRIORITIES, BUILD A PROGRAM PRIORITIZATION
FRAMEWORK, ANALYZE AND ENHANCE
EXISTING PROGRAMS, AND DEVELOP A NEW
PROGRAM SCREENING TOOL TO GUIDE FUTURE

; . \ INVESTMENTS.
| Last Update: Decmber, 2023 KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
The Vermont Agency of Commerce and Community Development PROCESS
utilized Statewide Planning Grant funds to create a tailored economic . None

development plan through a four-step process. Initially, the agency
undertook a statewide economic assessment to more precisely define
Vermont's economic development priorities. This assessment was
crucial in evaluating a set of existing programs closely aligned with
these priorities. Subsequently, a gap analysis was performed, leading
to the development of recommendations aimed at enhancing current
programs and policies. These recommendations further aided the
agency in creating a program screening tool, intended to guide future

programming and investment decisions. KEY IT“A_?JEIERS

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IMPLEMENTATION

The Vermont Agency of Commerce and Community Development PROCESS
engaged with EDDs, sharing the planning project's findings. EDDs

. . . h . . . e EDDs
play a vital role in the agency's efforts to disseminate information
about the project's outcomes, recommendations, and their
implications for communities across Vermont. agencies

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e US Economic Development Administration Tech Hubs

o State government

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
o Lack of capacity or time e Enhanced understanding of the

alignment between federally-
funded programs/projects and
state economic development
priorities

The materials included in this document were prepared by the Center for Regional Economic Nate Formalerie, Director Of
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic 7 i i
Development Administration, U.S. Department of Commerce. The statements, findings, Cqmmunlcatlons and Strateglc
conclusions, and recommendations are those of the author(s) and do not necessarily reflect Initiative

the views of the Economic Development Administration or the U.S. Department of Commerce. nate.formala rievermont.gov



http://accd.vermont.gov/
mailto:nate.formalarie@vermont.gov

Virginia Statewide Planning Grant Profile
Virginia Innovation Partnership Corporation

PLANNING GRANT PROJECT
OBJECTIVE(S)

.\~ uu' TOANALYZE AND MAP VIRGINIA’S
~ -~ INNOVATION AND ENTREPRENEURSHIP

ECOSYSTEM.

Last Updated June, 2023 KEY PARTN ERS
PROJECT DESCRIPTION DUl [Fb e
L : : : PROCESS

The Virginia Innovation Partnership Corporation (VIPC) used the
Statewide Planning Grant to analyze and map Virginia’s innovation o State government
and entrepreneurship ecosystem, emphasizing the enhancement of agencies

entrepreneurship capacity within economically distressed
communities. This initiative involved enhancing the state's data and
analytics capabilities for monitoring innovation and development
entrepreneurship activities, along with establishing a non-dilutive organizations
grant program aimed at supporting entrepreneurs in one of Virginia's

most economically challenged cities.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

e Regional economic

KEY PARTNERS
One EDD played a role in the execution of this planning project. The IN THE
project's focus on entrepreneurship and business development did
not fully coincide with the primary competencies of some EDDs, IMPLEMENTATION
which are more traditionally focused on regional and infrastructure PROCESS
planning. « Crater Planning District
OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT Commission (EDD)
« None » Regional economic
development
ROADBLOCKS TO METRICS TO MEASURE organizations
GRANT EXPENDITURE SUCCESS « Community development
« Timing of the grant's « Enhanced capabilities in data organizations
availability in conjunction and analytics for assessing the
with other funding innovation and entrepreneurship
sources ecosystem statewide

e Anincrease in innovation and
entrepreneurship activities within
economically distressed
communities

The materials included in this document were prepared by the Center for Regional Economic i i i

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Conaway HaSkInS’ Vice President of
Development Administration, U.S. Department of Commerce. The statements, findings, Entrepreneuria[ Ecosystems
conclusions, and recommendations are those of the author(s) and do not necessarily reflect . .
the views of the Economic Development Administration or the U.S. Department of Commerce.  [He{o]ate\\r=\VAA- A1 ASIEAVAL (o] IalF:1[oleXo] 6]



https://www.virginiaipc.org/
mailto:conaway.haskins@virginiaipc.org
http://www.craterpdc.org/index.html
http://www.craterpdc.org/index.html
http://www.craterpdc.org/index.html

Washington Statewide Planning Grant Profile
Washington State Department of Commerce

PLANNING GRANT PROJECT
OBJECTIVE(S)
TO CREATE THE FIRST STATEWIDE

INNOVATION CLUSTER DEVELOPMENT
PROGRAM IN THE COUNTRY.

gﬁ’)‘; o
i ;%,

Last Updated June, 2023 KEY PARTNERS
PROJECT DESCRIPTION Drds Pl beflhie
Washington’s project aims to establish the nation’s first statewide PROCESS
innovation cluster development program. Two cohorts will engage in e EDDs

cohort-based workshops to learn about innovation cluster strategies « State MEP

in rural communities and to develop their own versions of these : :
strategies. In the first cohort, four communities were selected, each * Washington Economic
receiving a $50,000 capacity contract. Development Association
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT = * Tribes

Washington collaborated with EDDs in both the planning and * Industry partners
implementation phases to understand their interest in innovation

models. The Mid-Columbia Economic Development District received

a capacity-building grant focused on convening stakeholders in KEY PARTNERS
unmanned aviation systems to develop the innovation cluster. The IN THE
grantees acknowledged EDDs as invaluable partners, citing their IMPLEMENTATION
extensive knowledge and information. The state also engaged PROCESS

specifically with the North Central Washington EDD.
e Mid Columbia Economic

Development District

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT

o State and Local Fiscal Recovery Funds (SLFRF, ARPA) * University and education
partners
ROADBLOCKS TO METRICS TO MEASURE * Private businesses
GRANT EXPENDITURE SUCCESS
» Staffing challenges o Number of organizations
e Procurement process applying for future rounds of

innovation cluster accelerators

e Expand a consortium of entities
that are pursuing or securing
funding

The materials included in this document were prepared by the Center for Regional Economic i i

Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic Esther NlelSOH, Innovation Cluster
Development Administration, U.S. Department of Commerce. The statements, findings, Deve[opment Prog ram Manager
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

the views of the Economic Development Administration or the U.S. Department of Commerce. esther_nielsencom merce.wa.gov



https://www.commerce.wa.gov/
mailto:esther.nielsen@commerce.wa.gov
https://www.mcedd.org/
https://www.mcedd.org/
https://www.mcedd.org/

West Virginia Statewide Planning Grant Profile
West Virginia Department of Economic Development

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO PROCURE TECHNICAL ASSISTANCE ON
APPLICATIONS TO FEDERAL PROGRAMS, TO
ESTABLISH A SITE READINESS AND
CERTIFICATION PROGRAM, AND TO
' CONDUCT SITE PREPARATION WORK.

= jvr‘
- ke ol %5 B

| Last Update: July,2023

KEY PARTNERS
PROJECT DESCRIPTION IN THE PLANNING
The West Virginia Department of Economic Development utilized the PROCESS

Statewide Planning Grant for two primary objectives. Initially, the .
department secured the services of consultants to provide technical e State legislature

assistance to communities applying for funding from federal programs, e Other state government
specifically focusing on the EDA’s Build Back Better Regional Challenge.

Next, the department enlisted consultants to assist in developing the West agencies

Virginia Site Certification and Readiness Program. This initiative aims to

increase the availability of "build-ready" sites, which the state considers

essential for fostering growth in advanced manufacturing and high-

technology industries. Additionally, the program includes an engineering

effort to undertake preliminary site preparation activities in preparation for

future projects. KEY PARTNERS
ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT IN THE
EDDs serve as crucial partners to the state in identifying high-potential IMPLEMENTATION
sites within their regions, ensuring participation in the West Virginia Site PROCESS
Certification and Readiness Program, and advancing site preparation « EDDs

efforts. These activities are instrumental in augmenting the number of
"build-ready" sites throughout West Virginia. e Consultants

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
» Build Back Better Regional Challenge

ROADBLOCKS TO METRICS TO MEASURE

GRANT EXPENDITURE SUCCESS

« Delaysin securing state fundingto  « Number of “build ready” sites
complement the Statewide available for new projects
Planning Grant project « Number of advanced

» Challenges in designing the West manufacturing and high-
Virginia Site Certification and technology projects initiated in
Readiness Program West Virginia

The materials included in this document were prepared by the Center for Regional Economic ~ IVIGAEEI RN ETE T AR SCIRN (VRblI=Tei (o] o]
Competitiveness using Federal funds under award ED2THDQ3070060 from the Economic  RVVEYS: Virginia Department of Economic

Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect

Development
the views of the Economic Development Administration or the U.S. Department of Commerce. michael.r.graney@wyv.gov



https://westvirginia.gov/
mailto:Allison.Pincus@ct.gov
mailto:michael.r.graney@wv.gov

Wisconsin Statewide Planning Grant Profile
Wisconsin Department of Administration

: — % i s
Last Updated: August, 2023
PROJECT DESCRIPTION

Wisconsin utilized its Statewide Planning Grant to execute two planning
initiatives aimed at preparing the state's infrastructure and economy for the
transition to electric vehicles and related electrification technologies. The
first initiative is a comprehensive strategy and action plan, completed by
the Wisconsin Department of Transportation, on developing Wisconsin’s
electric vehicle charging infrastructure. The second initiative is an industry
and market supply side analysis, conducted by the Wisconsin Economic
Development Corporation, that identifies opportunities for Wisconsin’s
economy, particularly its manufacturing sector, to establish a competitive
advantage in the electric vehicle supply chain and in electrification-related
industries.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

EDDs were recognized as key stakeholders early in the planning process.
The Wisconsin Department of Transportation hosted virtual webinars with
EDDs to discuss the Wisconsin Electric Vehicle Infrastructure plan in its
final development stages. After approval of the plan, the department
presented its findings and recommendations to a conference of EDDs. In
addition, one EDD collaborated with the department to prepare its electric
vehicle readiness plan.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
« Bipartisan Infrastructure Law
« Inflation Reduction Act

ROADBLOCKS TO
GRANT EXPENDITURE
» Challenges associated with
using the online portal

METRICS TO MEASURE
SUCCESS

« Ability to access additional resources
related to electrification, green
technology, and sustainability

» Statewide competitiveness and
productivity in electrification-related
industries

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

PLANNING GRANT
PROJECTOBJECTIVE(S)

DEVELOP A STRATEGY FOR AN
ELECTRIC VEHICLE AND
ELECTRIFICATION SUPPLY CHAIN AND
PREPARE FOR THE NATIONAL ELECTRIC
4 VEHICLE INFRASTRUCTURE PROGRAM.

KEY PARTNERS
IN THE PLANNING
PROCESS

East Central Regional
Planning. Commission

State government

agencies

Industry partners

Tribes

Local government agencies

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

EDDs

Local governments
Utility providers
Industry stakeholders
Universities
Consultants

Andrew Schwartz, Manager,
Wisconsin Office of Administration

andrewp.schwartz@wisconsin.gov


https://doa.wi.gov/Pages/home.aspx
http://www.ecwrpc.org/
http://www.ecwrpc.org/
http://www.ecwrpc.org/
mailto:andrewp.schwartz@wisconsin.gov

Wyoming Business Council

\ ‘\’ “‘

Last Updated: January, 2024

PROJECT DESCRIPTION

Wyoming is using the grant funds to update their statewide
Comprehensive Economic Development Strategy (CEDS) and to
identify new and existing industry clusters to promote diversification
and sustainability throughout the state. In partnership with the
Harvard Kennedy School's Growth Lab, Wyoming aims to identify
economic growth challenges, major barriers, and potential solutions.
This collaboration - titled “Pathways to Prosperity” - is shaping the
CEDS development and setting the stage for future strategic
investments. The partnership has equipped Wyoming with additional
tools and methodologies to support the state’s progression toward
more sustainable economic development strategies.

ECONOMIC DEVELOPMENT DISTRICT (EDD) ALIGNMENT

Wyoming currently does not have EDDs.

OTHER FEDERAL PROGRAMS RELATED TO THIS GRANT
e Other ARPA Funding

ROADBLOCKS TO METRICS TO MEASURE
GRANT EXPENDITURE SUCCESS
¢ None o Statewide CEDS Implementation

e |Increased awareness and
utilization of CEDS in
communities

The materials included in this document were prepared by the Center for Regional Economic
Competitiveness using Federal funds under award ED21HDQ3070060 from the Economic
Development Administration, U.S. Department of Commerce. The statements, findings,
conclusions, and recommendations are those of the author(s) and do not necessarily reflect
the views of the Economic Development Administration or the U.S. Department of Commerce.

Wyoming Statewide Planning Grant Profile

PLANNING GRANT PROJECT
OBJECTIVE(S)

TO DEVELOP A DIVERSIFIED AND
SUSTAINABLE COMPREHENSIVE
ECONOMIC DEVELOPMENT STRATEGY.

KEY PARTNERS
IN THE PLANNING
PROCESS

e Governor's Office

KEY PARTNERS
IN THE
IMPLEMENTATION
PROCESS

Governor's Office

Harvard Kennedy School's
Growth Lab

Department of Workforce
Services

Community Development
Authority

Department of Family
Services

Office of Tourism
Wyoming Energy
Authority

Heather Tupper, Regional Offices
Director, Southeast Regional Director,

Wyoming Business Council
heather.tupper@wyo.gov



https://wyomingbusiness.org/
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