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The State Economic Development Executives (SEDE) Network convened its Winter Networking
Meeting on December 9, 2024, in Phoenix, Arizona, to discuss critical issues in state economic
development among state economic development Secretaries, Commissioners, Directors, and CEOs.

The meeting featured a range of topics, including housing challenges, workforce development,
infrastructure, energy, technology, Al, and the transition of federal and state administrations. Key
insights and strategies for overcoming economic development challenges were shared, along with a
focus on networking among leaders.

Opening Remarks and State Representation

The meeting commenced with Sandra Watson, SEDE Chair and President/CEO of the Arizona
Commerce Authority, welcoming attendees. She highlighted the importance of the SEDE network and
thanked the Center for Regional Economic Competitiveness (CREC) for its ongoing support. Joan
Goldstein, SEDE Vice-Chair and Commissioner of the Vermont Department of Economic Development,
also welcomed attendees and emphasized the significance of networking within the economic
development community.

Hot Topics Discussion
Each state leader provided a snapshot of challenges and efforts related to economic development:

e Housing: Many states are confronting housing shortages, especially in rural areas. Solutions
include repurposing underused facilities for housing and offering tax incentives and bonds to
encourage development. Housing affordability remains a significant challenge, particularly for
low- and moderate-income families, despite efforts to build affordable and workforce
housing.

e Energy: Energy demands, driven partly by the growth of data centers, are putting pressure on
states to balance clean energy goals with the need for reliable power. States continue to
explore renewable energy and nuclear power (small modular reactors - SMRs) to meet these
demands.

e Workforce Development and Childcare: Low unemployment and high workforce
participation are common issues. States are focusing on upskilling programs, improved
transportation, and childcare support to improve workforce availability. Some states are
offering incentives to companies providing workforce housing or childcare benefits.

e Federal Funding: States are leveraging tech hub designations and initiatives like the CHIPS
Act to attract businesses and foster innovation. While many states have benefited from recent
federal funding for various initiatives, there is uncertainty about future funding with a sense
that funding will likely revert toward historical levels.
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Artificial Intelligence: New Brains in Economic Development

The Artificial Intelligence (Al) session, led by Yvonne Hao of Massachusetts, focused on how states are
integrating Al into their economic development strategies and operations. She noted a recent CREC
report that offered perspectives on Al’s impact on economic development.

Massachusetts is taking a leadership role by forming a 26-person council to guide Al initiatives, with a
focus on infrastructure, language models, and workforce training. The Task Force completed a report
and itis available here. Other states are also exploring Al's potential, with Colorado revising its Al
legislation and Wisconsin working on making Al accessible to small businesses, particularly in rural
areas. States are using Al to streamline government processes, improve efficiency, and foster
innovation. The discussion also highlighted challenges related to Al regulation. The session
emphasized Al’s transformative potential for economic development and the need for thoughtful,
proactive approaches to its adoption.

Leveraging Change in State and Federal Administrations

As new state and federal administrations take office, SEDE members discussed strategies to fuel the
success of the new administrations. The group noted that several recently funded federal programs
have been important to state success and they are interested in continued funding for many of these
initiatives. On the state side, leaders emphasized the importance of supporting the priorities of new
administrations.

SEDE Planning and Future Directions

The meeting concluded with a review of SEDE's accomplishments in 2024, a discussion of the group's
charter, and a look ahead to the 2025 statement of work. The group explored ways to diversify funding
sources for meetings and services, considering new philanthropic contributions and potential private
company partnerships. The next in-person SEDE meeting is scheduled for May 2025, likely coinciding
with the SelectUSA event.

Closing

The SEDE Winter Networking Meeting provided a crucial opportunity for state economic development
leaders to discuss shared challenges, strategize on future solutions, and network with colleagues.
With a focus on collaboration, innovation, and forward-thinking approaches to issues like housing,
energy, workforce development, and Al, SEDE members left the meeting better equipped to tackle the
pressing issues in their states and work together toward state economic success.


https://www.creconline.org/blog/2024/12/03/ais-impact-on-regional-economic-development-embracing-opportunities-and-mitigating-risks/
https://www.mass.gov/doc/massachusetts-ai-strategic-task-force-2024-report-to-the-governor/download

